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Untapped Populations Subcommittee Meeting Agenda

April 2nd, 2026 3 pm
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Microsoft Teams meeting join: https://teams.microsoft.com/meet/22559764487860?p=lOPmAv6waLp8i6JcXu 
Meeting ID: 225 597 644 878 60 
Passcode: SW9zx7FD 
[bookmark: _Hlk128651307]
Welcome & Introductory Activity (10 minutes) Activity: “Untapped Talent in Action”
· Name and organization
· One untapped population you’ve worked with or care about
· One barrier to employment you’ve observed

Purpose & Charter Overview (10 minutes)
· Purpose of restarting the committee
· Alignment with WSRCA strategy
· Key focus areas: access, alignment (“One Workforce”), data, pathways, inclusive hiring

Current State Snapshot (10 minutes)
· Overview of underserved populations
· Key challenges and opportunities
· Reflection on themes from opening activity

Establish Year 1 Priorities (20 minutes) Discussion: Where can this committee have the greatest impact?
· Identify 3-4 priority focus areas
· Capture initial consensus

Next Steps (10 minutes)
· Identify 2–3 short-term actions (next 6 months)
· Confirm meeting cadence and expectations




Committee Goals:
1. Advise on service design standards that reduce barriers and promote universal access. 
2. Promote alignment across partners to ensure consistent access to services for untapped populations (No Wrong Door / “One Workforce”)
3. Use data to identify system gaps where populations are underserved and recommend focused strategic responses to increase services. 
4. Use data and research to prioritize untapped populations by county, ensuring targeted and effective use of resources.
5. Expand self-employment and entrepreneurship pathways through partnerships community organizations. 
6. Promote access to financial literacy education and supportive services that address employment barriers and support economic self-sufficiency. 
7. Promote inclusive hiring strategies at the sector and regional level, including employer engagement strategies that expand opportunities for untapped populations.
8. Shape the narrative around the value of inclusive employment through publicly championing success stories and system-level progress, encourages a system culture that views untapped populations as talent, not risk, and reinforces the dignity of work.













The Texas Workforce Commission in partnership with 28 local workforce development boards forms Texas Workforce SolutionsWSRCA - Public

Workforce Solutions Rural Capital Area is an Equal Opportunity Employer/Program
Auxiliary Aids and Services are available upon request to individuals with disabilities.
Relay TX: 711 or 1-800-735-2988 (Voice) or 1-800-735-2989 (TDD)
Requests should be submitted at least 2 days prior to the meeting so that appropriate arrangements can be made.
WSRCA - Public
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