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EXECUTIVE COMMITTEE MEETING 

Wednesday February 18 2026 | 2:00PM


[bookmark: _Hlk192860614]Virtual Meeting information: Join the meeting now
Meeting ID: 262 070 660 168 87
Passcode: nx9Qd2wu 
Time: 2:00PM CT

[bookmark: _Hlk137197163]AGENDA 

	1.
	Welcome: Executive Committee Chair – Frank Leonardis
	

	
	
	

	2.
	Call the meeting to order/roll call ……………………………………
	Page 2

	
	
	

	3.
	1. Audit Presentation Agenda – Milo Martinez…………………………
	Page 3-4

	
	· Financial Reports……………………………………………..
	Page 5-37

	
	· Governance Letter…………………………………………….
	Page 38-44

	
	
	

	4. 
	Budget* – Eugene Ratliff ……………………………………………
	None

	
	
	

	5.
	Financial Review* – Gavin Wilson (YPTC)
	

	
	· Nov 2025 ………………………………………………………
	Page 45-50

	
	· Dec 2025 ………………………………………………………
	Page 51-56

	
	· Budget VS Actuals …………………………………………….
	Page 57-58

	
	
	

	6.
	Policy Updates* – Diane Cook ………………………………………
	None 

	
	
	

	7.
	Monitoring Reports – Diane Cook …………………………………….
	None

	
	
	

	8.
	Cybersecurity Report – Eric Stanfield …………………………………
	Page 59-65

	
	
	

	9.
	Schedule a Date/Time for the next Committee Meeting
	

	
	· April 8th @ 2pm, Virtual via TEAMS
	

	
	
	

	10.
	Adjourn
	



The Texas Workforce Commission in partnership with 28 local workforce development boards forms Texas Workforce SolutionsWSRCA - Public

Workforce Solutions Rural Capital Area is an Equal Opportunity Employer/Program
Auxiliary Aids and Services are available upon request to individuals with disabilities.
Relay TX: 711 or 1-800-735-2988 (Voice) or 1-800-735-2989 (TDD)
Requests should be submitted at least 2 days prior to the meeting so that appropriate arrangements can be made.
WSRCA - Public

WSRCA - Public


image2.jpeg
x ok K ok ox

WORKFORCE SOLUTIONS

RURAL capiTaL AREP




image3.png
| @ https://www.dol gov/ajc/ajc_style_guide O ~ @ & | @ dol.gov
File Edit Goto Favorites Help
& B Board Intranet - Home & ordering.schlotzskys.com ... ™ FedEx® Tracking - Shippin... <2 Quiznos Sub Sandwich Res.

© S~ Page Safety Tooksv @+

52
«
a

3]

®BEA ® s RDO® wx - FBE@AT @ signin

American Job Center style guide 10/12 .4

[5 ExportPDF v

N Create PDF v
=
o=

Edit PDF ~

WEB SITE BANNER GUIDANCE

Adobe Acrobat ProDC %

Easily edit text and images
in PDF documents

rm more

) Comment

X o
A proud partner of the AmericanJobCenter‘network

3 Combine Files v

ks | Store and share files in the
Document Cloud

Learn More

m




