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RURAL CAPITAL AREA WORKFORCE DEVELOPMENT BOARD, INC. 
d.b.a.

WORKFORCE SOLUTIONS RURAL CAPITAL AREA (WSRCA)
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SOLICITATION links:
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Workforce Solutions Rural Capital Area is an Equal Opportunity Employer/Program
Auxiliary Aids and Services are available upon request to individuals with disabilities.
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[bookmark: _Toc241225877]PART 1. INTRODUCTION AND BACKGROUND

Rural Capital Area Workforce Development Board (RCAWDB), INC. d/b/a Workforce Solutions Rural Capital Area (hereinafter referred to interchangeably as the “Board,” “Workforce Solutions,” or “WSRCA” serves as the leadership and governing body for the area’s workforce system. The Board is charged with planning and oversight responsibilities for workforce programs and services in our nine-county region.

WSRCA is organized as a nonprofit corporation in the State of Texas, with tax-exempt status under IRS code 501(C) (3). WSRCA, a private, non-profit organization established in 1987, is part of the Texas Workforce Solutions Network, and one of twenty-eight boards in the State.

Our service area, known as the Rural Capital Workforce Development Area, serves a 9-county region: Bastrop, Blanco, Burnet, Caldwell, Fayette, Hays, Lee, Llano, and Williamson Counties. Information on WSRCA services may be found at https://workforcesolutionsrca.com.

The Board is led by a volunteer Board of Directors comprised of a group of community leaders appointed by local elected officials. The Board is a public/private partnership, with its Directors representing business, education, labor, economic development, community-based organizations, and public entities. Board members are the “trustees” or guardians of the state’s workforce development system. 

The Board serves as the designated grant recipient and administrative entity for workforce development program funds allocated to the Rural Capital Area. WSRCA’s annual revenues for 2025 are approximately $59 million. Over 98% comes from federal and state funding sources under grants awarded by the Texas Workforce Commission and federal agencies. 

The Board’s responsibilities include, not limited to:

1. Strategic and operational planning
2. Design of the local workforce delivery system, including the establishment of one-stop Workforce Centers.
3. Oversight and evaluation of workforce development activities. 
4. Connecting and aligning the components of the regional workforce system.
5. Leveraging and investing in workforce development resources.
6. Providing policy guidance.
7. Advocacy for workforce issues and needs.
8. Building partnerships in support of local workforce initiatives.
9. Linking the workforce system and its owners (taxpayers).


[bookmark: _Toc241225878]PART 2. SOLICITATION INFORMATION

[bookmark: _Toc241225879][bookmark: _Hlk2254707][bookmark: _Hlk165028538]2.1	Purpose 

Workforce Solutions Rural Capital Area Board (WSRCA) seeks proposals from qualified organizations for Human Resources, Payroll, and Benefits Brokerage Services for the provision of comprehensive integrated or modular Human Resources Services including:

a. Core Human Resources Services and Compliance
b. Payroll Administration
c. Employee Benefits Brokerage (Health & Retirement)
d. Performance Management System
e. Learning Management System (LMS)
Proposers may respond to all or part of the requested services, depending on capabilities. Proposers do not need to offer all services; however, they must provide options for services not included. 

The selected vendor will provide the full range of benefit services related to the implementation, maintenance, communication, and improvement of its group benefit programs as listed in Part 3. Scope of Work.  The selected vendor will accurately assess WSRCA’s benefit options to provide the best coverage options and price value for WSRCA. The selected vendor will partner with the Board’s Human Resources Team, be hands-on, proactive, responsive and informed on mandates and trends. Services will include identifying plan/vendor consolidation opportunities, and design changes that will reflect the board’s overall benefit strategy and increase employee understanding. 

[bookmark: _Toc241225880]2.2	Definitions

a) The words “Bidder,” “Offeror,” “Vendor”, and “Proposer” are  interchangeable and shall refer to an entity submitting a proposal in response to this Solicitation. 

b) The words “Board,” “Workforce Solutions Rural Capital Area,” “WSRCA” and “RCA” are interchangeable and refer to the Workforce Solutions Rural Capital Area Board, the issuer of this Solicitation. 

c) The term “Sub-Recipient and Contractor” shall refer to entities awarded and entering a formal contract with WSRCA.
[bookmark: _Toc241225881]2.3	Procurement Standards 

The Request For Proposal (RFQ) provides a uniform method for the procurement of specified services, allowing for full and open competition. It contains the necessary background, requirements, technical specifications, information, and instructions for responding to the RFQ. The services solicited under this RFQ are procured under the competitive negotiation method of procurement, as described in the Texas Workforce Commission’s (TWC), Texas Grant Management Standards, TxGMS and Financial Manual For Grants and Contracts (FMGC) dated April 1, 2026.

This Procurement 1) Outlines the expectations of the Board regarding the contractual relationship with the successful offeror(s), 2) Provides guidance on responding to this Solicitation,  3) Provides information for offerors to determine if their services, business culture and management philosophy meets the Board’s expectations for excellent performance, quality services, and customer service, and 4) Provides the proposal evaluation/selection process.  

This Procurement is not to be construed to be as a purchase agreement, contract or as a commitment of any kind. Nor does it commit WSRCA to pay for costs incurred in the preparation of a response or any other costs incurred prior to the execution of formal contract unless such costs are specifically authorized in writing by WSRCA.
Contractual obligations will be negotiated with the successful proposer (s).  Failure to successfully agree on the terms, conditions, and obligations within 30 days can result in termination of negotiations for a contract, and the Board reserves the right to open negotiations with the next highest ranked offeror.  Additionally, the Board reserves the right to withdraw or reduce the amount of an award if there is misrepresentation of the proposer’s ability to perform as stated in the proposal/contract.

2.4 [bookmark: _Toc241225882][bookmark: _Hlk152330544]Applicable Authorities

The Board is funded via the Texas Workforce Commission (TWC) and is responsible for administering an integrated workforce development system for the State of Texas, including job training, employment, and employment related educational programs. 

All applicable federal statues, regulations, policies, , Texas Workforce Commission (TWC) rules, Texas Labor Code provisions, Texas Government Code compliance requirements for local workforce development boards, all applicable U.S. Department of Labor (DOL) directives, and guidance as presently in effect and as may become effective during the term of this Award. Office of Management and Budget’s Uniform Guidance at 2 C.F.R. Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements and 2 C.F.R. part 2900, Department of Labor (DOL) exceptions to 2 C.f.R. part 200.
2.5 [bookmark: _Toc241225883]Eligible Proposers

WSRCA will review all proposals for responsiveness, completeness and compliance with the terms and condition of the RFQ. Proposals that do not meet the requirements will be eliminated from review and consideration. Proposals that meet the requirements will be evaluated against  criteria in Part 5 Proposal Preparation And Submission.
a. Entities possessing the capacity and demonstrated ability to perform successfully under the terms and conditions of a contract with the Workforce Solutions Rural Capital Area are encouraged to respond.  
b. Organizations (private for-profit, private non-profit, governmental, or faith-based); individuals or a team of individuals applying in collaboration under an established legal entity; and individuals proposing a personal contract arrangement are eligible to apply.  

c. Entities with demonstrated experience, financial stability, and the ability to deliver the services listed in Part 3. Scope of Work.

d. Public and private, for profit and nonprofit organizations, community Based Organizations (CBO’s), and Faith Based licensed to conduct business in the State of Texas. 

e. Businesses that are certified by the State through the Veteran Heroes United in Business (VetHUB) program are encouraged to respond to this RFQ.

f. Proposers are responsible for familiarity with all applicable federal and state laws, regulations, and rules in the development of their response to this RFQ. The selected contractor will be required to assume full responsibility for all services included in a contract. Contractor may not assign, transfer, or otherwise dispose of any portion of a contract in whole or in part, to any third party, without the prior written approval of the Board. 

g. Proposers with complete comprehensive knowledge of and strict compliance with all federal, state, and local laws, rules, regulations, and ordinances governing human resources, employee benefits, and payroll administration. This includes, but is not limited to, FLSA, FMLA, ADA, EEOC, ACA, COBRA, and IRS tax regulations.

2.6 [bookmark: _Toc241225884]Ineligible Proposers
 
a. Entities that are presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from participation in any procurement of non-procurement programs by any Federal department or agency are not eligible to respond to this Solicitation or receive a contract. 
b. The Board is prohibited from contracting with any entity debarred, suspended, or otherwise excluded from or ineligible for participation. Accordingly, a contract requires contractors to certify compliance with the Federal regulations implementing Executive Order 12549, Debarment and Suspension, 29 CFR Part 98, Section 98.510, Participant’s Responsibilities. The contractor must certify that to the best of its knowledge and belief that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by a Federal Department or Agency. 
c. Any entity that has an outstanding Unemployment Insurance overpayment balance payable to the State of Texas or any for-profit corporation that is delinquent in its franchise tax payments to the State of Texas is ineligible to respond to this Solicitation. Entities that directly provide developmental services (training or education services) are ineligible to respond to this Solicitation.
d. In addition, violation of the following provisions may cause a bidder’s application to be rejected:

a. Bidders shall not under penalty of law, offer or provide any gratuities, favors, or anything of monetary value to an officer, member, employee, or agent of the Board to influence their selection.
b. No employee or agent of WSRCA shall participate in the selection or administration of a contract if a conflict of interest, or potential conflict, is involved.
c. Bidders shall not engage in any activity that restricts or eliminates competition.  
d. The contents of a successful bid may become a contractual obligation.  Failure of the Bidder to accept this obligation may result in cancellation of the award.  No plea of error or mistake shall be available to successful offeror as a basis for release of proposed services at stated price/cost.  

2.7 [bookmark: _Toc241225885]Proposer Qualifications & Competencies
The Board is seeking proposals with the following qualifications: 

a. Texas Licensed Broker - Licenses and Certifications required or listed as an eligible surplus lines’ carrier.
b. Demonstrated experience providing similar services in scope and size within the past three years for Municipal, Government, and/or Non-Profit Agency.
c. Demonstrated knowledge of market trends, legislation (ACA, COBRA, ERISA, etc.), and cost-saving strategies.
d. Ability to offer a diverse range of benefit options, including health, dental, vision, disability, life insurance, and voluntary benefits.
e. A Strong knowledge of Affordable Care Act (ACA), ERISA, HIPAA, and COBRA compliance, with the ability to provide guidance to WSRCA HR department. 
f. Ability to offer self-funded vs. fully insured plan comparisons.
g. Ability to assist with benefits administration, claims support, and employee communications as well as assist with reporting requirements (e.g., Form 5500, 1095-C) for WSRCA’s HR department.
h. Ability to provide year-round benefit support for WSRCA HR and employees.
i. Demonstrated capacity, skills, professional judgment and demonstrated ability to accurately assess risk exposure to WSRCA and analyze insurance options that provide adequate coverage, to accomplish the work solicited in the RFQ and perform successfully under the terms and conditions of a contract with the Board. 
j. Assurance the Contractor’s performance of the terms and conditions of a contract with the Board will be undertaken in accordance with the highest level of integrity and business ethics. 
k. Capacity and demonstrated ability and experience to perform exceptionally under the terms and conditions of a contract with the Board are encouraged to respond. 

2.8 [bookmark: _Toc241225886]Solicitation Process

WSRCA Uses Euna Procurement/Bonfire to manage procurement opportunities. Vendor registration in Euna Procurement/Bonfire is required to respond to open solicitations.  Proposers will be able to access solicitation documents and submit proposals and communicate only through the EUNA/Bonfire portal.

WSRCA will post all solicitation notices and updates on the WSRCA Website, EUNA/Bonfire WSRCA Portal, ESBD website, and LinkedIn, links are listed below. It is the responsibility of proposers to check any of the websites for updates.

Vendors, please register for free with the Workforce Solutions Rural Capital Area Euna Procurement/Bonfire Portal: https://workforcesolutionsrca.bonfirehub.com/
Website Links:

https://workforcesolutionsrca.bonfirehub.com/
https://workforcesolutionsrca.com/procurement  
https://www.txsmartbuy.gov/esbd  search Rural Capital Area A1991. 
https://www.linkedin.com/company/workforce-solutions-rural-capital-area/

2.9 [bookmark: _Toc241225887]RFQ Solicitation Structure  

This RFQ Solicitation consists of two distinct parts. Review both files carefully before preparing your reply.
a. Document 1: RFQ/Solicitation - Contains the Instructions,  Scope of Work, project background, requirements, evaluation criteria, and instructions. Do not upload this file.
b. Document 2: Proposal Submission Packet – Contains the mandatory response templates, forms, and legal certifications.
c. Bonfire Submission Process - To submit a valid proposal, log into your vendor account onto our Bonfire Portal and upload your completed proposal. Your submission must include the following two files:
1. Proposal Submission Packet: Fully completed, signed, dated, and uploaded as a PDF file.
2. Budget: Fully completed and uploaded in Excel format.
Proposals are due via https://workforcesolutionsrca.bonfirehub.com./

Failure to upload both the signed PDF Proposal Submission Packet and the Excel budget via your Bonfire account portal will result in disqualification.

[bookmark: _Toc241225888]2.10 Solicitation Manager

The WSRCA Human Resources-Payroll-Benefits Brokerage Services RFQ is managed by Nellie Reyes, Director of Procurement and Contract Administration. 

2.11 [bookmark: _Toc241225889]Solicitation Schedule

The following schedule is subject to change at the discretion of WSRCA. 
	Activity
	Date
	Time

	[bookmark: _Hlk174543709]Posting Notice


	Thursday, September 24, 2026
	

	RFQ Release Date
	Friday, September 25, 2026
	5:00 PM

	Proposers’ Written Questions Due
	Friday October 2, 2026, 
	5:00 PM

	Questions & Responses Posted
	Tuesday, October 6, 2026
	5:00 PM

	Intent To Bid (Not Required)
	Friday, October 9, 2026
	5:00 PM

	Proposals Due Date
	Friday, October 16, 2026
	11:00 PM

	Evaluation Period & Selection
	October 19-23, 2026 
	

	Oral Interviews (Tentative)
	October 23, 2026 
	

	Tentative Award Announcement
	October 28, 2026
	

	Contract Start Date on or about
	January 1, 2027
	



2.12 [bookmark: _Toc241225890]Posting Notice

On September 24, 2026, WSRCA issued a cancellation notice for RFQ 320-15-2603 and announced this new publicly available solicitation for Human Resources-Payroll-Benefits Services. RFQ 320-15-2604 will be made available to all interested firms through the public posting identified in this RFQ. The Human Resources Payroll Benefits Brokerage Services  Solicitation 320-15-2604 is issued by the Workforce Solutions Rural Capital Area (WSRCA) Board, under the direction of Paul Fletcher, Chief Executive Officer, 701 E Whitestone Blvd., Suite 200, Cedar Park, TX 78613. 

2.13 [bookmark: _Toc241225891]Solicitation Questions

Bidders may submit questions to https://workforcesolutionsrca.bonfirehub.com/
By Friday, October 2, 2026. All properly submitted questions will be compiled and responded to in a Q&A document posted by Tuesday, October 6, 2026, https://workforcesolutionsrca.bonfirehub.com/. WSRCA reserves the right to determine the appropriateness of comments and questions that will be posted.

All WSRCA staff, Board members, officers, or authorized representatives are precluded from entertaining or answering questions concerning this Solicitation. Bidders are asked to respect this condition by not asking questions or making requests for assistance, except by submitting questions as stated above. 
[bookmark: _Hlk162256712]
2.14 [bookmark: _Toc241225892]Proposal Submission

Proposers will need to download the “Proposal Submission Packet” for completion
from https://workforcesolutionsrca.bonfirehub.com/. The Proposal Submission 
Documents are due in Bonfire no later than Friday, October 16, 2026, 11:00 PM.

Proposals received after the due date and time will not be accepted or considered
under this procurement. No exceptions will be made to this requirement for any
reason. The timely delivery of proposals is the sole responsibility of the proposer.

WSRCA is not responsible for any failures and/or errors of omission. Disputes
concerning late or non-delivered proposals cannot be appealed. Any proposals or
amendments received after the specified deadline will not be considered and will
be deemed as late and non-responsive.

Any modification or amendment to a proposal already submitted must also comply with the above requirements and response deadline. Any proposals or amendments delivered/received after the specified deadline will not be considered for review and will be deemed late and non-responsive.

2.15 [bookmark: _Toc241225893]Withdrawal of Proposals

A proposal may be withdrawn at any time prior to the scheduled due date in Bonfire. 
A withdrawn proposal will not be considered for review or award and will become 
the property of WSRCA. 

2.16 [bookmark: _Toc241225894] Open Records and Texas Public Information Act

Proposers are hereby notified WSRCA strictly adheres to the Texas Public Information Act, Government Code, Chapter 552, to all statues, court decisions and the opinions of the Texas Attorney General with respect to disclosure of public information. Proposals submitted in response to the Solicitation are subject to the Texas Public Information Act, Government Code, Chapter 552, and may be disclosed to the public upon request. Therefore, any confidential, privileged, or proprietary information contained within a proposal must be clearly identified by the proposer in the proposal itself (each applicable page clearly marked). Such information will be kept confidential by WSRCA to the extent permitted by State law.

The Board may seek to protect from disclosure all information submitted in response to this Solicitation until a final agreement is reached. Upon execution of a final agreement, the Board will consider all information documentation, and other materials requested to be submitted in response to this Solicitation to be of a non-confidential and non-propriety nature; therefore, subject to public disclosure under Chapter 552.001. 

Proposers will be notified of a request for public information that applies to their materials and will have the opportunity to raise any objections to disclosure to the Texas Attorney General. Certain information protected from release is found in Sections 552.101, 552.110, 552.113 and 552.131 of the Government Code. 

2.17 [bookmark: _Toc241225895]Award

This is a competitive procurement utilizing the Request For Qualifications (RFQ) method, and as such, an award does not have to be based on the lowest priced proposal. The proposals most advantageous to WSRCA in terms of proposer’s qualifications and quality of the proposals will be recommended for contract negotiations and may not be the lowest bid. An award will be offered to an eligible organization possessing the qualifications and demonstrated ability to perform successfully under the terms and conditions of a contract with WSRCA. 

2.18 [bookmark: _Toc241225896]Contract Type

WSRCA expects to execute a single contract resulting from this RFQ. This will be a Fixed Price contract. Proposers will include hourly rates and all costs required to perform the Human Resources-Payroll-Benefits Brokerage Services listed in Part 3 Scope of Work.
    



2.19 [bookmark: _Toc241225897]Contract Period

Any contract resulting from this Solicitation will be for a one-year period, beginning on or after January 1, 2027 – December 31, 2027. WSRCA may renew the contract up to four (4) additional one-year (1) periods not to exceed five total years. Contract renewals are at the sole discretion of WSRCA and are based on compliance with contractual obligations, Contractor’s performance, availability of funds, and other factors as determined by WSRCA.

WSRCA reserves the right to: vary or change the terms of the contract, to terminate the contract prior to, or extend the end date, to increase or decrease the contract award, and/or change the scope of work, at any time based on Contractor performance or non-compliance as it deems necessary in the interest of Workforce Solutions Rural Capital Area.

2.20 [bookmark: _Toc241225898]Funding

Funding for the Human Resources-Payroll-Benefits Brokerage Services Contract is contingent upon the availability of state funding and receipt of sufficient program funds from the Texas Workforce Commission and other funding sources of WSRCA. WSRCA reserves the right to negotiate fees and costs with any vendor who is qualified per the evaluation criteria. The actual amount of the contract award will be based on the proposed budgets, availability of funds, and standards for the use of public funds. All costs must be reasonable and necessary to conduct the requested services. 

Any contract award resulting from this Solicitation will be subject to early termination in the event Federal and/or State funding from Texas Workforce Commission is terminated or reduced to a level where continued funding of contracted services is no longer feasible. Such termination shall be without penalty. The Funding Clause will be added to any resulting contract agreement. 

2.21 [bookmark: _Toc241225899]Contract Re-Assignment

If a Contractor fails to perform as required or expected, WSRCA reserves the right to terminate the contract and assign the contract in whole or in part, to a similarly ranked proposal obtained through this procurement. WSRCA may choose an alternative means of reassigning the contract based on its best interests. The Contractor may not reassign any aspect of the contract.

2.22 [bookmark: _Toc241225900]Equal Opportunity / Non-Discrimination

WSRCA must comply fully with the nondiscrimination and equal opportunity provisions of the following laws: 

· Section 188 Workforce Innovation and Opportunity Act of 2014 (WIOA). 
· Titles VI and VII of the Civil Rights Act of 1964, 42 U.S.C. § 20000d et seq., and § 2000e-16, as amended; 
· The Rehabilitation Act of 1973 §§ 503, 504, and 508, 29 U.S.C. §§ 793. 794, and 794d, as amended,
· Title IX of the Education Amendments of 1972, 20 U.S.C. §§ 1681-1688, as amended;
· The Age Discrimination Act of 1975, 42 U.S.C. § 6101 et seq., as amended;
· The Americans with Disabilities Act, 42 U.S.C. § 12101 et seq., as amended;
· The Non-Traditional Employment for Women Act of 1991, as amended;
· WIOA § 188, 29 U.S.C. §3248;
· 29 C.F.R., Part 38, Implementation of the nondiscrimination and Equal Opportunity provisions of WIOA, and all other regulations implementing the laws listed above.

Respondents to this solicitation assure WSRCA that it will comply with all applicable federal, state and local nondiscrimination laws, including the provisions from the Department of Labor under Title 1 of WIOA, as applicable.

2.23 [bookmark: _Toc241225901]Governing Provisions and Limitations

Exhibit A Governing Provisions And Limitations are the conditions that apply to this Solicitation and any subsequent contract. Any potential contract resulting from this Solicitation is contingent on the results of a pre-award process performed prior to signing a contract. The ultimate result of the Solicitation process is to select a contractor with whom to negotiate a contract for the items listed in Part 3.0 Scope of Work; however, the Board has no legal requirement to execute a contract based on any proposal received. Please review Exhibit A Governing Provisions  and Limitations, sign Attachment C Proposer Certification - Signature Authority in the Proposal Submission Packet - acknowledging it has been read and understood. 

2.24 [bookmark: _Toc241225902]Administrative Provisions and Other Limitations

Exhibit B Administrative Provisions and Other Limitations are the administrative conditions that apply to this Solicitation and any subsequent contract. Any potential contract resulting from this Solicitation is contingent upon the review of the provisions and acknowledgement.

Please review Exhibit B Administrative Provisions and Other Limitations, sign Attachment C Proposer Certification - Signature Authority  in the Proposal Submission Packet - acknowledging it has been read and understood. 

[bookmark: _Toc241225903]PART 3. SCOPE OF WORK

[bookmark: _Toc241225904]3.1   Overview

Workforce Solutions Rural Capital Area Board (WSRCA) seeks proposals from qualified organizations for Human Resources, Payroll, and Benefits Brokerage Services for the provision of comprehensive integrated or modular Human Resources Services Benefits. WSRCA is seeking responses that include all services requested. Proposers do not need to offer all services; however, they must provide options for services not included. 

The selected vendor will provide the full range of benefit services related to the implementation, maintenance, communication, and improvement of its group benefit programs. 

The following are the services WSRCA is seeking. 
· Human Resources Services and Compliance
· Payroll Administration
· Employee Benefits Brokerage (Health & Retirement)
· Performance Management System
· Learning Management System (LMS)
3.2 [bookmark: _Toc241225905]Deliverables
a. Provide the full range of benefit services related to the implementation, maintenance, communication, and improvement of its group benefit programs.
b. Partner with the Board’s Human Resources Team, be hands-on, proactive, responsive and informed on mandates and trends. 
c. Identify plan/vendor consolidation opportunities, and design changes that will reflect the board’s overall benefit strategy and increase employee understanding. 
d. Accurately and thoroughly assess WSRCA’s risk exposure, research, and analyze benefit and insurance options that provide the best value and coverage to meet our needs. 
e. Update WSRCA on changes in the insurance industry.  

[bookmark: _Toc241225906]3.3   Five Core Areas

I. Core Human Resources Services and Compliance

a. Employee record management
b. Onboarding/offboarding workflows
c. HR compliance (EEO, FMLA, ADA, etc.)
d. HR policy advisory support
e. Document repository and reporting tools

II. Payroll Administration

a. Biweekly payroll processing
b. Direct deposit and payroll tax filing
c. Year-end tax documentation (W-2, 1099)
d. PTO tracking and accrual calculations
e. Integration with time and attendance systems

III. Benefits Brokerage (Health and Retirement)

a. Plan selection and design
b. Market analysis and carrier negotiation
c. Open enrollment support
d. Employee communications and claims assistance
e. COBRA administration and ACA compliance
f. Retirement plan brokerage and compliance support (401(k), 403(b), etc.)

IV. Performance Management System

a. Goal setting and cascading tools
b. Self, peer, and manager reviews
c. Calibration tools and rating scales
d. Real-time feedback and recognition
e. Integration with HRIS and LMS platforms
f. Analytics/reporting dashboards

V. Learning Management System (LMS)

a. Course library and content hosting
b. Custom learning paths and role-based training
c. SCORM/AICC/xAPI compliance
d. Progress tracking and certificates
e. Integration with performance data
f. Admin and user dashboards 

3.4 [bookmark: _Toc241225907]WSRCA Employee Benefits Plans 

Exhibit D WSRCA Employee Benefit Plans. provides the list of Employee Benefits the Broker will manage. The selected proposer must comply with the following in requesting quotes for insurance and benefits on behalf of WSRCA. 

a. Document and provide the WSRCA solicitation process used in obtaining quotes for each line and its renewals. 
b. Full and open competition affects many areas of procurement, including, but not limited to:
i. Taking Care not to define the business need in a manner that restricts competition.
ii. Impartiality of people involved in the procurement.
iii. Scrutinizing requests to conduct noncompetitive procurements.
iv. Development and use of a list of bidders to notify interested entities about opportunities.
v. Development of solicitation specifications and technical requirements.
vi. Clarity of the purpose and statement of work.
vii. Adequate time permitted for suppliers and potential offerors to respond.
viii. Secure handling of quotation and offers.
ix. Recommendation based on selection process using cost-analysis established criteria.
x. Provision of all declinations with written explanation of inability to offer coverage.
xi. Negotiations.

3.5 [bookmark: _Toc241225908]Compliance and Regulatory Requirements

a. Statutory Compliance: The proposer must operate in full compliance with all current and future federal, state, and local labor and employment laws.
b. Payroll and Tax Laws: The proposer must show expertise in federal and state payroll tax withholding, reporting requirements, and wage and hour laws.
c. Benefits Administration: The proposer must understand healthcare reform, insurance regulations, and retirement plan compliance rules.
d. Proposers must demonstrate comprehensive knowledge of and strict compliance with all federal, state, and local laws, rules, regulations, and ordinances governing human resources, employee benefits, and payroll administration. This includes, but is not limited to, FLSA, FMLA, ADA, EEOC, ACA, COBRA, and IRS tax regulations.

[bookmark: _Toc241225909]3.6 Objectives

The goal is to improve organizational efficiency by implementing centralized and scalable tools and services that:
a. Ensure compliance with employment regulations
b. Streamline payroll and benefits administration
c. Support employee growth through structured performance tracking
d. Deliver flexible, trackable learning opportunities
e. Enhance employee engagement and retention

[bookmark: _Toc241225910]3.7   Loss Runs

Provide a semi-annual and annual report of all claims, amount paid, and amount reserved. The semi-annual report when requested and the annual report shall be furnished without request within 60 days of the end of each report period. The report should continue to be provided until all claims are closed, even after the expiration of the policy period. 

[bookmark: _Toc241225911]3.8   Coverage Binders

Provide assurance policy binders detailing coverage to be provided and must be delivered to WSRCA prior to the effective date of coverage. The insurance policies will be delivered within 60 calendar days following the inception of coverage. 

[bookmark: _Toc241225912]3.9   Renewal Pricing 

Provide an indication of renewal pricing and coverage terms not less than 120 calendar days prior to the anniversary date of each benefits line. Notice of non-renewal by the insurer must be provided not less than 120 calendar days prior to the anniversary date. Premium increases may result in the contract being re-bid. 
listed below. The budgets are approximate and subject to change. 

[bookmark: _Toc241225913]PART 4. PROPOSAL REVIEW AND EVALUATION PROCESS

[bookmark: _Toc241225914]4.1   Proposal Review and Evaluation 

The selection of a contract resulting from this Solicitation will be made only to a “responsible contractor” who has demonstrated competence and qualifications, including but not limited to a satisfactory record of past performance; integrity and business ethics; fiscal accountability; sufficient financial and technical resources;
and ability to meet the requirements and expectations of this Solicitation.

[bookmark: _Toc241225915]4.2   Evaluation Process

The evaluation process will consist of the following:
a. Responsiveness Review. WSRCA will review each proposal before evaluation. A proposal must meet the following requirements to advance to the evaluation team, subject to WSRCA’s authority to waive a minor submission defect described in C below.
1) WSRCA receives the proposal through Bonfire by the submission deadline. 
2) The proposal includes all required substantive responses and documents, including the completed Excel budget as stated in the Submission Packet.
3) The proposal follows the submission format and order as stated in the Proposal Submission Packet, subject to WSRCA’s authority to waive minor defects.
4) The proposal includes a signed Attachment C and all required signed certifications. 
5) The proposal does not present an unresolved real or apparent conflict of interest that prevents its consideration. 
b. A proposal that does not meet these requirements and does not qualify for a documented minor submission defect waiver will be deemed non-responsive and will not be evaluated. 
c. Minor Submission Defects – WSRCA may waive a defect in a proposal received by the deadline if:
1) WSRCA determines and documents that the defect is minor.
2) The defect does not affect the proposed services or prices. 
3) The defect does not prevent evaluation under the published criteria.
4) The defect does not give the proposer a competitive advantage. 
5) An omitted signature on Attachment B may qualify if the proposal contains a timely signed Attachment C and all required signed certifications establishing the authorized proposer’s commitment.
6) WSRCA will apply the same standard to all proposers. 
7) WSRCA will not waive a late submission, a missing Excel budget, a missing substantive response, a missing signed Attachment C, or missing required signed certifications. 
8) A clarification may explain material submitted by the deadline but may not supply a missing substantive response after the deadline.
d. Proposals deemed “responsive” will be evaluated/scored by a designated review team, using specific criteria and a standardized instrument. 
e. Selection and Award of a contract will be based on assessment of all evaluation criteria and point values stated in Section 4.3. WSRCA will document its best-value decision and award only to a responsible proposer, subject to  the required pre-award review and successful contract negotiations. 
f. Budget Costs will be evaluated for fair and reasonableness, prudency and allowability. If professional fees are consistent with published fees of professional associations and do not exceed maximum provided by State law.
g. Proposals will be scored independently by each evaluator. The evaluation results will be ranked based on the average scores of the evaluation team.
h. Board staff may conduct a verification of references. 
i. WSRCA reserves the right to 
1) Negotiate price and terms with all Proposers. 
2) Accept or reject all or any part of an offer. 
3) Waive minor technicalities.
4) Request Best and Final Offers from all or any bidders and make an award that represents the best value to WSRCA. 
5) Determine the final price/terms during Best and Final Offer negotiations. 
6) Consider performance and expenditure information on other contracts or grants in awarding funds under this Solicitation.
j. Select proposers may be requested to participate in a question-and-answer session with the Board as part of their deliberations.
k. Final selection and award of contract shall be made by the CEO subject to successful contract negotiations. 
l. All contract awards will be considered conditional, pending a pre-award review and successful completion of contract negotiations.

NOTE: The Board is not required to contract with the entity receiving the highest score/ranking because of the evaluation process.  The Board reserves the right to depart from the scoring/ranking if it deems such departure better serves the value and interests of the Board and the workforce system’s customers. 

[bookmark: _Toc241225916]4.3   Evaluation Criteria

Proposals must achieve an overall score of 70 to be considered for selection and award. Proposals will be evaluated using the criteria below. 
Criteria								Points
1) Demonstrated Capability and Qualifications		30
2) Demonstrated Experience(Similar Projects			15
3) Ease of Implementation					15
4) Integration and Scalability					15
5) Cost Competitiveness  						25
6) Texas Vet/HUB	(Bonus)					05
Total Points							105


The evaluation criteria and point values are as follows:

#1. Demonstrated Capabilities & Qualifications			(30 points)

Evaluates the proposer’s ability to deliver the requested services in Part 3 Scope of Work and in the RFQ based on the organization’s size, staff expertise, certifications, and experience. The Board seeks evidence of relevant industry knowledge, organizational structure, staff capacity, and professional standing. 

#2. Demonstrated Experience (Similar Projects)			(15 points)

Focuses on the proposer’s past performance in delivering similar services, especially to government, non-profit, or multi-county entities. Includes market analysis methods, vendor negotiation strategies, insurance placement, and project management. Proposer must demonstrate experience brokering related types of benefits/insurance listed in Part 3 Scope of Work.
				
#3. Ease of Implementation							(15 points)

Assesses how smoothly the proposer can transition and implement services. Includes project management approach, onboarding, training, transition planning, user readiness, and HR support.

#4. Integration and Scalability						(15 points)

Evaluates the proposer’s ability to integrate with WSRCA’s current systems and scale services as organizational needs change. Looks at compatibility with HRIS, LMS, payroll, benefits administration tools, and adaptability for growth.

#5. Cost Competitiveness							(25 points)

Measures the overall value of the services provided relative to cost. The evaluation considers whether pricing is transparent, reasonable, and offers cost-saving opportunities without sacrificing service quality.

#6. Texas Vet/Historically Underutilized Business / Bonus          (5 points) 

A proposer will receive five bonus points if it holds an active Veteran Heroes United in Business (VetHUB) certification issued by the Texas Comptroller of Public Accounts as of the proposal deadline. To request these points, include a copy of the current VetHUB certificate in the Proposal Submission Packet. WSRCA may verify certification in the Comptroller’s VetHUB Directory. A proposer that does not request or qualify for these bonus points remains eligible for evaluation if its proposal otherwise meets the RFQ’s responsiveness requirements.

TOTAL POSSIBLE POINTS						          105 Points



[bookmark: _Toc241225917]4.4  Best and Final Offers
[bookmark: _Toc137742634][bookmark: _Toc137810193][bookmark: _Toc137810479]
WSRCA reserves the right to negotiate with and/or to request Best and Final Offers (BAFO) from any or all bidders as a part of the formal evaluation process. If WSRCA requests a formal, written BAFO, the bidder will be notified of the allotted time to respond to the request. If the bidder does not respond to WSRCA’s request within the allotted time, WSRCA will consider the most recent offer to be the BAFO.
4.5 [bookmark: _Toc241225918]Selection and Award Announcement

WSRCA will officially select and award a single or multiple contract (preference is single) to the successful proposer(s). Once the Board officially awards the contract, all proposers will be notified in writing of the selection of the award within 10 business days of the decision. 
[bookmark: _Toc241225919]4.6 Inquiry And Appeal Process

WSRCA is the responsible authority for handling complaints or protests regarding the procurement and proposal selection process. This includes, but is not limited to, disputes, claims, protests of selection or non-selection for award, or other matters of a contractual or procurement nature. Matters concerning violation of laws shall be referred to such authority as may have proper jurisdiction. Note: Scoring is not grounds for an appeal unless there are material violations of the procurement process. Please read EXHIBIT C - INQUIRY AND APPEAL PROCESS for information on the appeal process. 

[bookmark: _Toc241225920]PART 5. PROPOSAL PREPARATION AND SUBMISSION

[bookmark: _Toc241225921]5.1   Instructions for Submitting a Proposal

The Proposal Submission Packet is a separate set of required forms in EUNA/Bonfire to download, complete and submit. This section provides details for the Proposer’s response requirements. Please carefully read and follow the guidance in this section.

Proposers must download, complete and submit in EUNA Bonfire The Proposal Submission Packet. The submission must contain all the responses, signatures, and required documents in ONE file, not submitted as several individual documents. The exception, the Excel Budget will be submitted in a separate form. Any confidential or proprietary information should be clearly marked as such.  

[bookmark: _Toc241225922] 5.2    Proposal Submission

Proposals and/or amendments will be deemed non-responsive and not considered for review or award if they are received after the Solicitation deadline, Friday, October 16, 2026, 11:00 PM. Emphasis must be placed on addressing all the requirements of this Solicitation in a clear and concise manner. All documents submitted must be legible, complete, and fully assembled in the order as stated in ATTACHMENT A Proposal Response Checklist/Order of Submission in the Proposal Submission Packet.

[bookmark: _Toc241225923] 5.3   Proposal Validity Period

Proposals submitted in response to this Solicitation shall remain valid for WSRCA’s acceptance for a minimum of one hundred twenty (120) calendar days after the submittal deadline, to allow for evaluation, selection, and Board action.
 
[bookmark: _Toc241225924] 5.4   Submission Order

The proposal must be submitted with all required documents and information as required in The Proposal Submission Packet.
a. Assemble the Proposal Submission Packet in the order and clearly mark using the ATTACHMENT A PROPOSAL RESPONSE CHECKLIST/ORDER OF SUBMISSION in the Proposal Submission Packet.  
b. The Proposer will add a Proposer’s Cover Page and Table of Contents. Any additional documents must be added to the checklist and placed in order after the Certification of VetHUB and before ATTACHMENT G CERTIFICATION REGARDING LOBBYING.
c. Complete all information on ATTACHMENT B. PROPOSAL COVER FORM. Identify a liaison or primary contact person as well as the Signatory Authority – a person with the legal authority to negotiate and sign a contract on behalf of the proposing organization to sign ATTACHMENT C. PROPOSER CERTIFICATION-SIGNATURE AUTHORITY. The same person should sign all certifications.
d. ATTACHMENT D EXECUTIVE SUMMARY is a required although it will not be scored. Prepare a brief (1-2) page  highlighting the proposer’s organizational history; qualifications and experience in providing the Human Resources Payroll Benefits Brokerage Services detailed in Part 3.0 Scope of Work, and the overall approach to delivering the services solicited in the Solicitation; and any unique or innovative aspects of your proposal. Also describe the benefit or value-add your organization would bring to WSRCA and what separates you from other proposers. 
[bookmark: _Toc241225925]5.5   Proposal Response

Proposers should thoroughly review Part 3 Scope of Work, Part 4 Proposal Review and Evaluation Process, and Part 5 Proposal Preparation and Submission, and EXHIBITS D-H to prepare a proposal response.  The Proposal Submission Packet includes ALL the required documents, to include the proposal response document (Attachment E) to address the requirements of Part 3 Scope of Work, necessary to respond to this solicitation.
a. Prepare a response for each statement listed in ATTACHMENT E SCOPE OF WORK PROPOSAL RESPONSE. 
b. The proposal should provide a complete description of the proposed plan for providing Human Resources Payroll Benefits Brokerage Services as listed in Part 3.0 Scope of Work. 
c. Narrative responses should be clear, concise, and relevant. 
d. Use as much space as needed to respond to each statement. 
e. Include all required attachments in the order of Attachment A Proposal Response Checklist. 
f. Proposers will develop and upload an Excel Budget as a separate document.
g. Proposals will be evaluated using 4.3 Evaluation Criteria.  
h. The Proposer should provide a complete description of the proposed plan for providing Human Resources-Payroll-Benefits Brokerage Services as listed in Part 3.0 Scope of Work. 
i. Proposers may attach additional documents and information to support the proposal.

[bookmark: _Toc241225926]PART 6. EXHIBITS

EXHIBITS A through G are provided in the following section.

EXHIBIT A - GOVERNING PROVISIONS AND LIMITATIONS 
EXHIBIT B - ADMINISTRATIVE PROVISIONS AND LIMITATIONS
EXHIBIT C - INQUIRY AND APPEAL PROCESS
EXHIBIT D - WSRCA EMPLOYEE BENEFITS PLANS
EXHIBIT E - WSRCA GENERAL BENEFITS INFORMATION 
EXHIBIT F - WSRCA ORGANIZATION CHART
EXHIBIT G - WSRCA EMPLOYEE CENSUS COUNT
EXHIBIT H - WSRCA PTO POLICY
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[bookmark: _Toc241225927]EXHIBIT A – GOVERNING PROVISIONS AND LIMITATIONS

a. WSRCA will provide any information that is specific to WSRCA, and the requirements listed in Part 3.0 Scope of Work.

b. Employees of the Contractor are subject to the exclusive control and supervision of the Contractor. The Contractor is solely responsible for personnel matters including hiring, discipline, termination, supervision, background checks, training, evaluation, etc. of its employees.

c. The Contractor must provide reports in the format and within the timeline requested by WSRCA.

d. Private non-profit organizations and agencies of state or local government responding to this Solicitation must include the following: 1) a resolution from the respondent’s governing body or board authorizing the submission of a proposal; and 2) a letter of transmittal from the chief executive officer of the respondent’s organization.

e. Private for-profit corporations submitting a proposal must include a statement signed by an authorized representative of the corporation authorizing submission of a proposal.

f. The proposer must be current in Unemployment Insurance taxes, Payday and Child Labor law monetary obligations, and Proprietary School fees and assessments payable to the State of Texas and has no outstanding Unemployment Insurance overpayment balance payable to the State of Texas.

g. The Contractor must provide WSRCA with a certification of compliance for the requirements of Texas Family Code 231.006 for payment of child support.

h. Appeal Process and Procedures for Opportunity to Protest, the CEO has the authority to settle or resolve any claim of an alleged deficiency or protest. The procedures for notifying WSRC of an alleged deficiency or filing a protest are listed on our website at https://workforcesolutionsrca.com.












[bookmark: _Toc241225928]EXHIBIT B – ADMINISTRATIVE PROVISIONS AND LIMITATIONS

a. Failure to comply with any of the provisions of this Solicitation may cause a proposal to be disqualified and rejected from consideration.

b. All proposals submitted to WSRCA become the exclusive property of WSRCA. 

c. The proposal, if accepted, will become the basis for the contract Scope Of Work. 

d. This Solicitation is not a purchase agreement or contract, or as a commitment of any kind; nor does it commit WSRCA to pay for costs incurred in the preparation of a response, or any other costs incurred prior to the execution of a formal contract, unless such costs are specifically authorized in writing by WSRCA.

e. WSRCA reserves the right to accept or reject any or all proposals received, to cancel or reissue this Solicitation in part, or its entirety.

f. This is a negotiated Solicitation utilizing the Request For Qualifications method, and as such, the selection and award of a contract does not have to be made to the respondent with the lowest priced/cost offer, but rather to a respondent submitting the best value proposal that satisfies WSRCA’s requirements to be in the best interest of and most advantageous to the Board.

g. WSRCA reserves the right to award a contract for any services solicited in this Solicitation for HR-Payroll-Benefits Brokerage Services.

h. Services that WSRCA determines is the best value for the Board.

i. WSRCA reserves the right to extend, shorten, increase, or decrease any contract awarded because of this Solicitation.

j. WSRCA reserves the right to request additional information, clarification, or explanation for any aspect of a response to this Solicitation.

k. WSRCA may waive minor submission defects only  as provided in Section 4.2. WSRCA may correct an error or change this Solicitation by issuing a public notice or addendum before the proposal deadline. 

l. WSRCA reserves the right to negotiate the final terms of all contracts or agreements with selected proposers. Any contract terms negotiated because of this Solicitation may be renegotiated and/or amended to successfully meet the needs of WSRCA. 

m. WSRCA reserves the right to contact any individual, agency, employer, or grantee listed in a proposal, or contact others who may have experience and/or knowledge of the respondent’s relevant performance and/or qualifications; and request additional information from all proposers to this Solicitation.

n. WSRCA reserves the right to impose additional requirements and refinements to the terms and conditions, scope of work, and funding amounts or sources during the contract term. 

o. Any entity and/or each entity of a partnership or consortium selected for funding under this Solicitation will be subject to a Pre-Award review in accordance with TWC FMGC Appendix D: FMGC Supplement on Procurement.to determine the proposer’s level of risk of non-compliance or non-performance under contract. 

p. WSRCA reserves the right to withdraw an award of any contract based on unsatisfactory results of the pre-award survey.

q. WSRCA reserves the right to withdraw or reduce the amount of an award or to cancel any contract or agreement resulting from this Solicitation if adequate funding is not received from TWC or other funding sources or due to legislative changes.

r. Proposers shall not, under penalty of law, offer or provide any gratuities, favors or anything of monetary value to any officer, Board member, employee, proposal evaluator, agent of WSRCA or elected official for purposes of having an influencing effect on this procurement.

s. Proposers shall not attempt in any manner to advocate for, lobby or otherwise attempt to influence any officer, Board member, employee, proposal evaluator, agent of WSRCA or elected official for purposes of having an influencing effect on this procurement.

t. No officer, Board member, employee, proposal evaluator or agent of WSRCA shall participate in the selection, award, or administration of a contract if a conflict of interest, or potential conflict, is involved.

u. Proposers shall not engage in any activity that will restrict or eliminate competition. Violation of this provision will cause the proposal to be disqualified and rejected. This does not preclude joint ventures or subcontracts.

v. The contents of a successful proposal may become a contractual obligation and be incorporated by reference into a contract if selected for the award of a contract. Failure of the proposer to accept this obligation may result in cancellation of an award. No plea of error or mistake shall be available to the successful proposer as a basis for release from proposed services at the stated price/cost. Any damages accrued to WSRCA because of a successful proposer’s failure to contract with WSRCA may be recovered from the proposer. 

w. A contract with a selected proposer may be withheld, at the sole discretion of WSRCA, if issues exist, until such issues are satisfactorily resolved. WSRCA may withdraw the award of a contract if the resolution is not satisfactory to WSRCA.

x. The Solicitation and selection of proposals must conform to all relevant federal, state, and local laws, regulations, rules, and policies governing the procurement of goods and services. Proposers are responsible for familiarizing themselves with such matters.

y. All proposals submitted must be an original work product of the proposing entity. The copying, paraphrasing or other use of substantial portions of the work product of others and submitted hereunder as original work of the proposer without written authorization or proper citation, is prohibited.

z. Respondents must intend to fulfill all representations in their proposal. Failure of a respondent to accept this obligation may result in the cancellation of an award or contract. No pricing, error or mistake shall be available to a successful proposer as a basis for release from proposed services. 


























[bookmark: _Toc241225929]EXHIBIT C - INQUIRY AND APPEAL PROCESS

Proposers who wish to protest a decision must utilize the following process:

Step 1. Requests for Debriefing – Proposers not selected by this procurement process may appeal the Board decision by submitting a written request for debriefing to obtain information on the procurement process and how their proposal or offer was received and ranked within fifteen (15) working days of the receipt of the Board notification of the procurement decision. The request for debriefing must be sent to email to Nellie Reyes, Director of Procurement, nellie.reyes@ruralcapital.net
clearly identified in the Subject line as “Appeal Request” 320-15-2604.

The Board shall acknowledge receipt of the request for debriefing in writing via email within three (3) days of receipt, along with the date and time of the scheduled debriefing. The debriefing shall be scheduled, as soon as possible, and no later than fifteen (15) working days from the receipt of the request for debriefing.

Step 2. Debriefing – The purpose of the debriefing is to promote the exchange of information, explain the Board proposal evaluation system, and help unsuccessful proposers understand why they were not selected. In the debriefing the respondent will obtain information on the procurement process, including the proposal evaluation process. Materials provided in the debriefing include a blank copy of the proposal scoring sheet used by readers, spreadsheet of rankings provided to the Board of Directors, and written evaluators’ comments. Board staff will meet with the appealing party and review how the appealing party’s proposal or bid was scored or ranked. Bidders and proposers can gain a better understanding of the Board procurement processes and how to improve their bids or proposals. The debriefing is an educational opportunity for proposers, which hopefully will help them to improve the quality of any future proposals.

Step 3. Written Notice of Appeal – If, after the debriefing, the appealing party wishes to initiate the appeals process, they must submit to the Board a Notice of Appeal. This written notice must clearly state that it is an appeal and identify the funding decision being appealed (i.e. specific date of the SOLICITATION, or the Workforce Board of Directors’ action); the name, address, and phone number of the appealing party(s); and specify the grounds of the appeal, including evidence to substantiate the grounds.

A Notice of Appeal must be received by the Board within ten (10) days of receipt of the Board debriefing meeting. All appeals must be filed with and received by the Office of the CEO of the Board during normal business hours (Monday through Friday, 8:00 a.m. to 5:00 p.m., CST). Any appeal received after 5:00 p.m. (CST) shall be deemed filed on the next business day. The failure of a bidder to file a timely appeal in accordance with this policy shall be deemed as a waiver of the Bidder’s right to appeal or otherwise challenge any action or decision of the Board and the action or decision of the Board shall be deemed final in all respects. The Notice of Appeal must be sent by registered mail or hand delivered (please request a receipt) clearly identified externally as “Dated Material” and addressed to:

Paul Fletcher, Chief Executive Officer
Workforce Solutions Rural Capital Area
701 E. Whitestone Blvd. Suite 200
Cedar Park, TX 78613

[bookmark: _Hlk144463315]E-mail notices are accepted at any stage of the appeals process. The appealing party is solely responsible for the timely submission/receipt of the notice of appeal to the Board. Failure to follow the requirements of this policy shall be deemed as a waiver of the appealing party’s right to an appeal and the action or decision of the Board shall be deemed final in all respects. 

All Appeals must contain the following information:
1. Identification of the specific procurement being appealed;
2. The contact’s name, address, phone, and e-mail address of the appealing party;
3. The specific grounds for the appeal;
4. A detailed statement of all disputed issues of material and relevant facts surrounding the action/decision taken and the alleged violations because of such action/decision; 
5. A copy of any documents(s) upon which the Bidder relies to support their contention that the action/decision of the Board should be reversed or modified;
6. A request for a hearing; and
7. A statement of relief sought by the Bidder.

Written acknowledgement of receipt of the Notice of Appeal will be provided to the appealing party within ten (10) working days of the receipt of the Notice of Appeal. The Board shall provide the appealing party with the date and time of the next step, the Informal Hearing.

Step 4. Informal Hearing – An Informal Hearing will be held at the offices of Workforce Solutions Rural Capital Area within fifteen (15) working days of the receipt of the Notice of Appeal. The CEO’s designee shall act as the Hearings Officer and will meet with the appealing party to discuss specific concerns and grounds for the appeal that were identified in the Notice of Appeal. The Board and the appealing party shall seek in good faith to resolve any or all the issues identified in the appeal. Failure of the appealing party to attend or participate in good faith in the Informal Hearing shall be deemed as a waiver of the appealing party’s right to a Formal Hearing and the action or decision of the Board shall be deemed final in all respects. The Hearing Officer may recommend to the Board’s CEO any appropriate actions allowable under applicable rules and regulations and consistent with agency policies to resolve issues raised at the Informal Hearing. If the appealing party agrees in writing with the decision/action of the Hearing Officer, the appeal shall be ended at this point.

Step 5. Request for a Formal Hearing – If the appealing party is not satisfied with the results of the Informal Hearing, they must inform the Hearing Officer, in writing, no later than fifteen (15) working days from the date of the Informal Hearing of the intent to proceed with the appeal. A request for a Formal Hearing must be made in writing and delivered to the Board pursuant to the instructions for submitting written notices of appeals in Step 3 above. The Request for Formal Appeal must state the specific grounds for the appeal and the remedy(ies) requested. Within fifteen (15) working days of receipt of this written request, the Hearing Officer will respond, in writing, to inform the appealing party of the time, date and place of the next
step – the Formal Hearing.

Step 6. Formal Hearing – The Formal Hearing shall be conducted within fifteen (15) working days of the date of the Request for Formal Hearing. An independent Hearing Officer selected by the CEO will conduct the Formal Hearing of the appeal. The Hearing Office will deal only with those issues identified in the original notice of appeal. The Hearing Officer will consider the facts presented as the grounds for the appeal and remedies requested. The Hearing Officer may request additional information from Board staff or the appealing party. After full review, the Hearing Officer will render his/her decision not later than fifteen (15) working days from the date of the Formal Hearing. The Hearing Officer’s decision shall be provided to both
parties in writing. The recommendation/decision of the Hearing Officer shall be presented to the Workforce Solutions Rural Capital Area Board of Directors for consideration and possible action at its next scheduled meeting, in the event the
Hearing Officer sides with the appealing party. The Board is NOT obligated to accept the Hearing Officer’s decision and/or recommendations. The Board’s decision shall be considered final, and the end of the appeals process at the local level.






















[bookmark: _Toc205300620][bookmark: _Toc241225930]EXHIBIT D - WSRCA EMPLOYEE BENEFITS PLANS

WSRCA’s current benefits coverage includes the benefit plans listed below.  Prospective vendors will research insurance coverage options for all the listed lines. 



	EMPLOYEE BENEFITS PLANS


	Medical Benefits

	Prescription drug

	HSA Administration 

	FSA Administration

	Virtual Visits

	COBRA Administration

	Supplemental Insurance Options (Accident, Cancer, hospital, etc)

	Dental

	Vision

	Employee Assistance

	Disability (short/long-term)

	Life

	401 (k)



























[bookmark: _Toc241225931]EXHIBIT E - GENERAL BENEFITS INFORMATION

1. [bookmark: _Hlk206515128]WSRCA is a private, 501©3 non-profit organization that performs a public-sector/governmental workforce function.

2. CURRENT BENEFITS
WSRCA offers the following benefits:
a. Fully Insured Medical, Dental, Vision, Employee Life
b. Voluntary Purchase Coverages – Additional Life Ins (AD&D), Disability, STD/LTD, Flexible Spending Account, Dependent Care Account, Pet Health
c. Ancillary: EAP, Travel Protection, EAP Medical Bill Saver
d. Plans renew each year January 1

3. PRIOR CARRIERS, FUNDING STYLE, PLAN DESIGNS 
a. [bookmark: _Hlk207020948]Medical: BCBS/Age Banded Premiums (Employer contributes 93% to employees only premium)
b. Vision/Dental/Life/Disability: Sunlife (Employer contributes 100% to employee only premium)
c. FSA/DCA: Proficient Benefit Solutions
d. Pet: ASPCA
e. Travel/EAP: Unum Insurance

4. NUMBER EMPLOYEES ENROLLED VS ELIGIBLE FOR PLANS 
a. WSRCA has 31 total employees and 31 eligible employees, with 26 enrolled in the health insurance plan and 5 who have waived enrollment.  
b. WSRCA is open to responses that may place employees into a larger benefits group for competitive health brokerage and improved benefits for employee and children and employee and family options.

5. CURRENT DIALOGUE – HEATH INSURANCE CLAIMS 
a. Currently, claims information is provided as part of the annual renewal process. 
 
6. PREMIUM VS CLAIMS 
a. Currently, claims information is provided as part of the annual renewal process.  The claims information is not currently available.

7. COBRA, ACA, 401k, CURRENT SET UP 
a. COBRA and ACA are managed by our current payroll and HR services provider.  
b. 401k is administered through a third-party administrator in cooperation with the payroll services provider for payroll deductions. 
c. We utilize 401k as all employees are eligible to participate. Likewise, employees of WSRCA are the owners of their funds, WSRCA does not assume the contributed funds as an asset.

8. PROVIDER OF PLANS & SERVICES 
a. COBRA/ACA/Health Insurance brokerage - current vendor 
b. 401k- separate brokerage with a third-party administrator 
9. BENEFITS PLATFORM
a. G&A Partners/WorkSight 

10. NATIONAL FIRMS – COMPREHENSIVE SERVICES VS MULTIPLE COMPANY PARTNERSHIPS 
a. WSRCA is seeking a comprehensive solution for payroll processing, HR Services, performance management, LMS, health insurance brokerage and retirements benefits brokerage.   
b. Respondents may include multiple companies working together to provide the full scope of services or be one organization that provides all requested services under one roof.  

11. WSRCA EMPLOYEE ACTIVE COUNT 
a. WSRCA has a total of 30 employees, with 29 salaried employees and 1 hourly employee.
b. WSRCA currently has 31 full-time employees, and no part-time employees.
c. Turnover rate in 2024 was 6.4%.

12. WSRCA’s CURRENT HR SOFTWARE SERVICES/PAYROLL PROVIDER 
a. The current provider is G&A Partners, using WorkSight.
13.  TIMEKEEPING 
a. The current provider is G&A Partners, which uses WorkSight.
14.  DIRECT DEPOSIT
a. Direct Deposit services are provided and required.
15.  PAY FREQUENCIES
a. WSRCA operates on a bi-weekly pay cycle with the following pay periods and pay dates: 
1. Pay Period: Current Pay Period: 08/02/2026-08/15/2026
1. Pay Date: 08/21/2026

16.  WEB-BASED EMPLOYEE ONBOARDING 
a. WSRCA uses web-based onboarding 
17.  BENEFITS ADMINISTRATION TOOL 
a. Benefits processed through G&A Partners
18.  HEALTH BENEFIT PROVIDERS
Through G&A Partners, the current health benefits providers are:
a. Medical: BCBS
b. Vision/Dental/Life/Disability: Sunlife
c. FSA/DCA: Proficient Benefit Solutions
d. Pet: ASPCA
e. Travel/EAP: Unum

19.  HR SYSTEM TRACKED DATA-CERTIFICATIONS-LICENSES COMPANY ASSIGNED ASSETTS

a. While this is not currently a function available / used at this time, respondents should provide as much information as possible about potential tools / additional benefits that are available in the response.

20.  WSRCA GENERAL LEDGER REPORTING TOOL 
a. WSRCA uses Abila / MIP for accounting.
b.  Entries are booked by fund source, GL code, cost category, function and location.  
c. WSRCA has approximately 40 funding sources at any given time.

21.  WSRCA GRANT REPORTING – PAYROLL DATA 
a. While WSRCA uses a cost allocation model for most positions, staff may also directly charge time to grants.  
b. Fringe and other benefits must be calculated based on those charges and reported to the applicable grant authorities.

22.  WSRCA PTO POLICY 
a. EXHIBIT G.  WSRCA PTO Policy

23.  WSRCA LEARNING MANAGEMENT TOOL
a. WSRCA is looking for a tool that can manage local training content as well as seeking LMS content from the provider.

24.  WSRCA RETIRMENT PLAN
a. Yes, 401k, TransAmerica 
b. The RFQ is requesting responses to all services requested.  Respondents do not need to offer all services under one roof but should provide options for services not included.

25.  WSRCA ORGANIZATION CHART EXHIBIT F
a. See Exhibit F WSRCA Organization Chart.

26.  FIVE- YEAR ORGANIZATION GROWTH 
a. WSRCA is a non-profit organization, funded through federal, state and philanthropic grants.  
b. We regularly seek out new revenue streams through competitive awards and grants, but do not anticipate our growth over the next five years to be more than 10%.

27.  WSRCA CURRENT HR STRUCTURE
a. WSRCA currently has one Human Resources Executive on Staff to provide the primary HR functions for the organization.  
b. The selected vendor would provide processing support.

28.  ON-SITE SUPPORT  VS REMOTE/VIRTUAL 
a. Remote/Virtual is acceptable.
29.  HR CHALLENGES/PRIORITIES GOALS 
The top HR priorities WSRCA is addressing with the RFQ include:
a. Improved Benefits Offerings to employees and their families
b. Increased participation in the retirement offering
c. Streamlined Goal and Performance Management with reporting functionality

30.  VENDOR PREFERENCE 
a. Review Section 2.7 Proposer Qualifications & Competencies and 4.3 Evaluation Criteria for demonstrated experience.

31.  HRIS/PAYROLL/LMS PLATFORS 
a. The HRIS / payroll / LMS platform is proprietary to the current vendor and WSRCA recognizes a transition to a new system may occur. 

32.  BUDGET LIMITATION/CAPS (vendors should be aware of when structuring proposals)
a. An administrative cap is placed on WSRCA by each state or federal grant received.  
b. Respondents should structure proposals to fully satisfy the services requested in RFQ.  
c. Programming the caps into the payroll system may be helpful when tracking staff payroll, but no caps will be applied to vendors on the administrative costs to provide the services requested.

33.  CURRECT ASSETS
a. $3,819,206.29

34.  WSRCA PAYROLL TAXES
a. Currently we file payroll taxes under our FEIN.

35. WSRCA CURRENR SERVICE MODEL
a. ASO (Administrative Services Organization)
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PTO can be taken for vacation, personal days or sick days according to the employee’s choice and may be carried over into the next year. Carry-over is limited and an employee’s PTO balance may not exceed 168 hours. Upon reaching 168 hours, PTO hours will stop accruing to PTO and will not resume until the balance falls below 168 hours. Any PTO not accrued will be transferred to the employee’s extended leave bank with a cap set at 480 hours.  Any amount/s above the 168/480-hour limits will be forfeited and will not be restored.

Employees are encouraged to manage their PTO effectively. Employees must request PTO time and requests are subject to management approval. Requests for multiple days (i.e. vacation) must be approved two weeks in advance.

PTO hours are paid at the employee’s current straight time rate of pay. PTO will not be paid out in lieu of actually taking the time off. PTO will not be paid in addition to holiday pay or for any other time the employee is compensated.

PTO - All regular full-time employees shall accrue PTO based on length of employment, as follows:

a. 0 through 2 years of employment – one hundred forty (140) hours per year (accrued equally over 26 pay period at 5.385 hours per pay period)

b. 3 through 5 years of employment - one hundred sixty-four (164) hours per year (accrued equally over 26 pay periods at 6.308 hours per pay period)

c. 6 through 10 years of employment - one hundred eighty (180) hours per year (accrued equally over 26 pay periods at 6.923 hours per pay period)

d. 11 years or more of employment – two hundred four (204) hours per year (accrued equally over 26 pay periods at 7.846 hours per pay period)

PTO must be used within the board year in which it is accrued or during the first half of the following year to avoid exceeding the maximum allowed accrued time. Maximum accrued time allowed is one hundred sixty-eight (168) hours.
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		Employee ID		Status		Birth Date		Age		Marital Status		State		Gender		Orig Hire Date		Term Date

		A00647		Active		12/30/1973		52		M		TX		Male		01/02/2019

		A37566		Active		06/18/1975		51		M		TX		Male		01/03/2022

		B03375		Active		07/01/1957		69		M		TX		Female		11/11/2019

		C62312		Active		04/16/1967		59		M		TX		Female		05/31/2022

		D76616		Active		11/11/1979		46		S		TX		Female		08/29/2022

		F68832		Active		02/11/1970		56		S		TX		Female		07/01/2024

		F71770		Active		06/29/1993		33		D		TX		Female		07/25/2022

		H00721		Active		12/24/1978		47		M		TX		Male		01/02/2019

		H56653		Active		03/26/1977		49		M		TX				04/18/2022

		H77436		Active		03/18/1985		41		M		TX		Female		09/19/2022

		I00487		Active		11/09/1966		59		S		TX		Male		10/02/2017

		I01334		Active		06/26/1970		56		M		TX		Female		03/15/2021

		I02678		Active		03/09/1951		75		S		TX		Female		03/29/2021

		I83773		Active		01/12/1988		38		S		TX		Male		10/24/2022

		I86886		Active		01/30/1981		45		S		TX		Female		11/12/2025

		J74308		Active		11/05/1991		34		M		TX		Female		07/29/2024

		J83774		Active		09/14/1974		51		M		TX		Female		10/24/2022

		K74333		Active		08/11/1980		45		M		TX		Male		07/29/2024

		K80391		Active		06/01/1984		42		S		TX		Female		09/19/2022

		L00442		Active		04/24/1966		60		W		TX		Male		01/02/2019

		N37531		Active		08/14/1967		58		M		TX		Female		01/03/2022

		N73410		Active		07/16/1978		48		S		TX		Female		08/01/2022

		N85595		Active		09/02/1981		44		M		TX		Female		11/12/2025

		R57621		Active		12/16/1964		61		M		TX		Female		04/25/2022

		V00973		Active		02/09/1963		63		M		TX		Male		07/17/2017

		V68640		Active		10/29/1994		31		M		TX		Female		07/11/2022

		V71129		Active		03/29/1995		31		S		TX		Female		08/11/2025

		X00524		Active		08/08/1976		49		M		TX		Female		01/02/2019

		X69834		Active		08/15/2000		25		S		TX		Female		01/09/2024

		Z72933		Active		12/15/1968		57		S		TX		Female		08/11/2025
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