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EARLY CARE & EDUCATION BOARD COMMITTEE
MEETING MINUTES

Thursday, June 4, 2026
			

1. Welcome 

2. 2026 Highlights & Progress to Date
Current program performance metrics:
· 4,927 children served. 3,009 families supported.
· 330 providers participating in the CCS network. 250 providers certified Texas Rising Star (76% certification rate)
3. Quality Initiatives
Updates on ongoing quality improvement efforts:
· AED initiative- implementation of the AED initiative to support health, safety, and emergency preparedness efforts within child care programs.
· TRS investment- Ongoing investments in quality improvement activities that help providers achieve and maintain Texas Rising Star certification and strengthen program quality.
· Shared Services with Emergent Ed, United Way, & Austin PBS help providers improve operational efficiency, reduce administrative burdens, and strengthen business sustainability
4. Strategic Plan in Action
Committee members reviewed the Family and Provider Journey Maps and provided the following recommendations:
· Provider Journey Map
· Develop shareable PNG versions of the journey maps for social media and outreach.
· Clarify the intended audience, particularly newly licensed providers and individuals interested in learning the licensing process.
· Review all tools and resources included in the journey map to ensure links remain current and relevant.
· Add a "business needs assessment" resource to support providers during their first 30 days of operation.
· Family Journey Map
· Add an initial step focused on identifying a child's needs, including developmental screening resources (such as ASQ) and supports for special needs or behavioral concerns.
· Include resources for college student parents seeking child care assistance.
· Expand the "Search for Providers" section to better explain what families should consider during their search process, including visiting centers in person.
· Resources
Gwen highlighted several resources that may be incorporated into journey maps:
· NEW Child Care Resources for Employers Website
· Texas Workforce Commission: Child Care & Early Learning Program - Texas Workforce Commission
· Texas Child Care Connection: Texas Child Care Connection for Families
· Texas Rising Star: Texas Rising Star – Texas' QRIS for ECE Programs
· Early Childhood Texas: Resources for Raising Kids | Early Childhood Texas
5. Adjourn 
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