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August 19th, 2026 WSRCA Board Meeting 

Workforce Solutions Rural Capital Area

Wednesday, August 19, 2026 at 12:30 PM CDT to Wednesday, August 19, 2026 at 1:30 PM CDT

575 Round Rock W. Dr. Bldg H. Suite 220, Round Rock TX 78681

Agenda
1. Call to Order/Roll Call/Establish Quorum
Presenters: Frank Leonardis, Alfonso Sifuentes
2. Public Comment Period
3. Information Sharing
Presenter: Frank Leonardis
3.1. Recent Board Member Resignations
· Leslie Abbott

· Elva Zdeb

· Jeff Light

3.2. Recently Appointed Board Members
NONE

4. Budget*
Presenters: Frank Leonardis, Diane Cook, Paul  Fletcher
· 2025-2026 Budget Amendment 3

· 2026-2027 Budget

5. Consent Agenda*
Presenter: Frank Leonardis
· Adopt minutes of the June 17th, 2025, Regular Board of Directors Meeting

· Vote on May and June 2026 Financials

The items listed are considered to be routine and non-controversial and will be approved by one motion, there will be no separate discussion of these items unless a Board Member requests, in which case the item will be removed from the Consent Agenda prior to a motion and vote. The item will be considered in its normal sequence of the regular agenda.
6. WNI Affiliation Agreement*
Presenters: Diane Cook, Frank Leonardis, Paul  Fletcher
7. Subrecipient Contract Renewals*
Presenters: Frank Leonardis, Diane Cook, Paul  Fletcher
· Workforce Services - C2 Global Professional Services, LLC

· Child Care Services - BakerRipley

· Youthbuild - American Youth Works

· ReInvest - Workforce Network, Inc

8. Policy Updates*
Presenters: Frank Leonardis, Diane Cook, Paul  Fletcher
· Procurement Threshold

9. Executive Committee/Chair's Report
Presenter: Frank Leonardis
Next Meeting - October 14th, 2026 @ 2pm

10. Business Education Services Committee Report
Presenter: Nikki Stallings
Next Meeting - September 14th, 2026 @ 12pm

11. Community Awareness Committee Report
Presenter: Kyle Swartz
Next Meeting - September 17th, 2026 @ 11am

12. Untapped Populations Committee Report
Presenter: Diane Cook
Next Meeting - September 17th, 2026 @ 3pm

13. Early Care & Education Committee Report
Presenter: Gwen Snyder
Next Meeting - November 5th, 2026 @11am

14. Chief Executive Officer’s Report
Presenter: Paul  Fletcher
15. Performance Reports
Presenter: Diane Cook
16. Workforce Board Announcements – Board at Large (what's happening in your area) – Submit your announcements to the Board Secretary prior to the meeting.
Presenter: Frank Leonardis
· Board Reappointments have been sent please get these to Meranda ASAP.

· Annual COI are due by 9/30/2026, all board members need to take this. Meranda will send out details. 

17. Schedule Date/Time for Next Board Meeting
Presenter: Frank Leonardis
Board Retreat October 21st & 22nd 

Kalahari - October 21st Board Meeting

18. Adjourn
Presenter: Frank Leonardis
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