April 15th, 2026 WSRCA Board Meeting Minutes
04/15/2026 12:30 PM CDT to 2:30 PM CDT
Workforce Solutions Rural Capital Area
575 Round Rock West. Dr. Bldg. H. Suite 240, Round Rock TX, 78681


1. Call to Order/Roll Call/Establish Quorum
Presented By Frank Leonardis, Alfonso Sifuentes

· Meeting is called to order at 12:30 PM.
· Chair requests roll call to be conducted.
· Roll call is conducted to establish presence of participants both in-person and virtually.
· Quorum is confirmed to be met with more than the majority present.

Members Present
Tim Ols, Rene Flores, Amy Payne, Leslie Abbott, Sean Miller, Becky Garlick, Elva Zdeb, Nikki Stallings, Christian Fletcher, Joshua Paselk, Marco Cruz, Woody Engebretson, Melissa Johnson, Susan Kimball, Jeff Light, Mike(Larry) Crane, Frank Leonardis, Kyle Swartz, Paul Boff, Sam Dowdy, Alfonso Sifuentes
Megan Gandy

Members Absent
Lisa Stewart, Steven Brockman-Weber, Mike Grant, Laura Lucas, Eben Riggs, Kwee Lan Teo, Heather Watson, Margaret Lindsey

2. Public Comment Period

3. Information Sharing

3.1. National Recognition for Advancing Veteran Employment
Presented By Paul Fletcher, Frank Leonardis

· Frank Leonardis announces that Isaac, who was honored by the American Legion’s veterans, could not attend the meeting to be recognized.

3.2. Recent Board Member Resignations

· Doug Mudd is stepping down from the board

3.3. Recently Appointed Board Members

· Mary Helen Martinez is in the process of joining as his replacement.
· Once the process through the commission is complete, Mary Helen Martinez will be an official board member.

4. Consent Agenda*
Presented By Frank Leonardis

4.1. Adopt minutes of the February 25th, 2025, Regular Board of Directors Meeting
Presented By Frank Leonardis

4.2. January 2026 & February 2026 Financial Reports
Presented By Frank Leonardis

4.3. 2025 - 2026 Budget Amendment 2
Presented By Frank Leonardis, Paul Fletcher

· Instructions were provided on how to navigate to the consent agenda subsection and complete the voting process.
· Motion - A motion was entertained to approve the consent agenda.
· Second - The motion to approve the consent agenda was seconded.
· Efforts are being made to enable live voting results to be displayed in real-time.

5. Executive Committee/Chair's Report
Presented By Frank Leonardis

· The Executive Committee met on April 8th to address financial matters, including a small budget amendment due to additional funds received. January and February financial results were approved.
· Monitoring reports from the previous year were discussed, specifically relating to TWC and a cybersecurity report. No significant issues were found.
· A decision was made to pull together the Budget and Finance Governance Committee, which operates as an ad hoc committee, by May to begin forming the budget for the next year.
· The workforce center board office at Taylor is nearing completion with furniture delivery expected early next week. Plans for a ribbon-cutting event once the property is occupied were discussed.
· The workforce center's Economic Development Corporation is eager for the board office to open, indicating local support.
· An update was provided on the recent NAWB conference. Notable observations included discussions on artificial intelligence (AI) and its role within the workforce system.

6. Business Education Services Committee Report
Presented By Nikki Stallings

· The Business and Education Committee met on April 6th for a short and productive meeting discussing projects and resources. Kelly was welcomed as the new leader of the committee.
· Motion - The committee voted on the January and April minutes via e-mail.
· The Business Service Workshop was discussed and the next committee meeting is scheduled for July, primarily focusing on program updates.
· Information was shared on the Career Connection website and developments for K through 12 booklets.
· A healthcare strategy session is planned for April 23rd in Smithville.

7. Community Awareness Committee Report
Presented By Kyle Swartz

· The Community Awareness Committee held a meeting attended by members and a special guest from Trident Technical College, aimed at sharing best practices for promoting skilled trade pathways to high schools.
· Kelly has stepped down, and Brian will assume the leadership role within the committee, focusing on event planning and marketing strategies.
· Trident Technical College shared their 12-year experience of hosting events that gather around 1000 attendees each year, achieving significant community and media interest, and involving apprentices across various industries.
· The committee is considering replicating these events in their local counties, potentially organizing smaller individual events or a larger showcase event involving multiple school districts and employers.
· While aiming for potential project deliverables by June 22nd, they are planning smaller events with individual ISDs or a larger central event. Preliminary meetings with the K12 group support these plans.
· The committee's communication team is engaged in maintaining media impressions and legacy imprints to effectively publicize upcoming events.

8. Untapped Populations Committee Report
Presented By Diane Cook

· The Untapped Populations Committee was successfully re-convened after a period of inactivity. The meeting served to reorient members with the committee's purpose and discuss significant barriers faced by different demographic groups entering the workforce.
· Several barriers to employment were identified, including gaps in digital literacy, housing instability, challenges faced by single income households, and difficulties in translating lived experiences into employability.
· Key demographic groups targeted by the committee include ex-offenders, individuals with disabilities, foster youth, homeless individuals, people with limited English proficiency, and older adults.
· The committee's goals for the upcoming year include improving digital literacy, integrating financial literacy into workforce services, addressing transportation access issues, and supporting parents and children in single income environments to enhance family stability.
· Action Item - Action items for the next six months include electing a new chairperson for the committee, with plans to meet again around the beginning of June.
· There was discussion around the need for data on the number of individuals facing employment barriers, which could help in quantifying the impact and identifying possible subsidies or grants to assist these individuals.
· Exploration of existing subsidies such as WIOA funds was suggested to determine what percentage of untapped populations could benefit and which workforce training providers could partner to deliver necessary job skills training.
· Suggestions were made to collaborate with local Chambers of Commerce to survey businesses on their needs and vacancy rates, potentially aligning untapped populations with employment opportunities.

9. Early Care & Education Committee Report
Presented By Diane Cook, Gwen Snyder

The Early Child Care and Education Committee's previous update was in January. The next meeting is set for April 30th, with subsequent reporting expected to follow.

10. Chief Executive Officer’s Report
Presented By Paul Fletcher

The CEO highlighted recent interactions with workforce boards, ongoing efforts to strengthen relationships with the Texas Workforce Commission (TWC), and participation in upcoming gatherings. The receipt of TWC monitoring reports raised concerns about timely documentation improvements. Stakeholders were encouraged to remain engaged.

11. Performance Reports
Presented By Diane Cook

· The meeting discussed the TWC contract's current performance for 19 measures, with 13 being met or exceeded. Some measures may meet targets by the year's end.
· Forecasts suggest that several measures related to dislocated worker skills, Texas Talent Assistance, and Youth Credential Rate will be met by year-end.
· Challenges exist with the climate reemployment within 10 weeks rate due to outdated definitions. Efforts are being made to improve services targeting quicker reemployment for claimants.
· Rural Healthcare Initiative's grant period has ended, with promising outcomes in healthcare job connections and potential investments in western counties.
· Under the Good Jobs Challenge, 848 individuals have enrolled in training with an 86.4% employment rate and 77% training completion rate. The program continues through 2026.
· Apprenticeship expansion projects aim to enroll 600 apprentices, with 459 already enrolled. Wage growth for participants averages a $5 hourly increase post-apprenticeship.
· Childcare program saw a decrease in the waitlist from over 4000 to just over 3000 children, and an increase in Texas Rising Star provider percentage.
· Discussion on the importance of marketing strategies for increasing visibility of reemployment opportunities, with the potential role of recruiters.
· Work in Texas platform allows employer access to claimants for recruitment purposes; however, there is a need to encourage more employers to participate.
· Action Item - Further information regarding the percentage of Texas employers participating in Work in Texas will be acquired.
· Discussion on using a system like Circa or Mira Tech for posting employer jobs to multiple platforms, potentially increasing job visibility.

12. Workforce Board Announcements – Board at Large (what's happening in your area) – Submit your announcements to the Board Secretary prior to the meeting.
Presented By Frank Leonardis

· Liberty Hill Independent is expanding its public pre-K program, which may impact private childcare providers negatively. A potential partnership with local providers and the school district is being explored to mitigate this impact.
· Efforts to partner with Liberty Hill ISD have been attempted but met with limited responsiveness. There is a discussion of approaching them again with more backing from child care providers to make an impact.
· It's noted that by law, Liberty Hill ISD is not supposed to build new buildings but instead partner with external entities for childcare provision. They might be circumventing this by establishing centralized pre-K locations within existing schools.
· Discussion on the impact of the pre-K program expansion on early learning providers, emphasizing potential revenue loss as children eligible for pre-K may opt for district programs at no cost.
· Introduction of TIFA, a new private school voucher program, and its impact on childcare businesses. The program is still being developed, with the application submitted but details uncertain.
· Round Rock ISD's partnership model with private providers is highlighted as a favorable example, suggesting joint sharing of state money for attendance.
· Participants are encouraged to reach out with suggestions or assistance for navigating the childcare program changes.

13. Schedule Date/Time for Next Board Meeting
Presented By Frank Leonardis

· The next scheduled board meeting is announced as June 17th at the San Marcos Workforce Center.

14. Adjourn
Presented By Frank Leonardis

· Motion - A motion was entertained to adjourn the meeting.
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