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[bookmark: _Hlk136872411]WORKFORCE SOLUTIONS RURAL CAPITAL AREA
BUSINESS EDUCATION COMMITTEE AGENDA

July 20th 2026, 12:00PM


Microsoft Teams meeting 
Join: https://teams.microsoft.com/meet/25777663746985?p=iqn5NOsowxMZ8DQpnu 
Meeting ID: 257 776 637 469 85 
Passcode: VJ3pX2ZU  

[bookmark: _Hlk137197163]AGENDA
[bookmark: _Hlk128651307]
1. Call the meeting to order/roll call- Nikki Stallings 
2. Vote on meeting minutes from April meeting- Nikki Stallings
3. Icebreaker Question- What’s one workforce challenge or trend you are seeing in your organization. – Roundtable discussion
4. Business Services Workshop Working Group will share the workshop outline they have put together to help the BOD understand how they can share WSRCA’s Business Services with others and take advantage of them themselves. Anyone interested in presenting this material at the retreat?
5. Workforce update
6. Schedule next meeting for September 2026;  Next board meeting on August 19, 2026 in Round Rock
7. Adjourn


Committee Goals:

Technical items:  
· Determine the Self-Sufficiency/Living Wage for the service area; Identify Target Industries driving the local economies; Identify demand occupations within those target industries; Target Occupations within the demand occupations; establish performance standards for eligible training providers to continue providing training.- Completed in Feb 2025. Will do again in Feb 2026.

Training/Education for Board Members:
7. Inform the committee and business community on labor market trends, etc. 
7. Identify and invite industry, city/county experts and elected leaders to board meetings or immersion days to gain an understanding of the Board’s role in economic development.

Advancing WSRCA’s Business Services Objectives:
7. Provide direction to Board and staff on outreach and activities to increase the number of businesses accessing business services.
7. Identify and promote the Board’s value adds to business—center services, training grants.
7. Explore charging business for identified services (i.e., assessments, screening) and diversifying funding. 

Advancing WSRCA’s Impact on Education (K-12 to Higher Ed):
7. Assist in planning structured education and business conversations to match business skills needs with education curriculum, and review information obtained during these meetings.
7. Develop and promote (specifically to students) career pathway information that leads to higher wage jobs in each county. 
7. Provide recommendations and review data on how soft skills are provided in all High Schools and Colleges in the region.
New student resources - https://workforcesolutionsrca.com/blog/new-career-exploration-resources-reach-regional-isds












The Texas Workforce Commission in partnership with 28 local workforce development boards forms Texas Workforce SolutionsWSRCA - Public

Workforce Solutions Rural Capital Area is an Equal Opportunity Employer/Program
Auxiliary Aids and Services are available upon request to individuals with disabilities.
Relay TX: 711 or 1-800-735-2988 (Voice) or 1-800-735-2989 (TDD)
Requests should be submitted at least 2 days prior to the meeting so that appropriate arrangements can be made.
WSRCA - Public

WSRCA - Public
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