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Microsoft Teams meeting join: 
https://teams.microsoft.com/meet/272451242671663?p=qBfVUqOafaOqGFNSks 
Meeting ID: 272 451 242 671 663 
Passcode: tQ3aF3Jv 

Committee Members:

	Member
	Attendance

	Eben Riggs
	X

	Frank Leonardis
	

	Leslie Abbott
	X

	Lisa Stewart
	X

	Marco Cruz
	X

	Nikki Stallings
	X

	Paul Fletcher
	

	Sean Miller
	X

	Rhonda Estelle
	X

	Mary Helen Martinez
	X




1. Welcome & Introductions
Mary Helen introduced herself.

Members participated in the “One Opportunity We Shouldn’t Miss” activity, sharing:
· One untapped population they believe has the greatest opportunity for impact in our region
· One workforce barrier they believe the committee should prioritize addressing this year
· One resource, partnership, or idea they would like to bring to the committee

Key Themes Identified:
· Hard to pick just one population
· People with disabilities, including learning disabilities, to find legitimate career paths – sometimes options presented are not realistic
· People over the age of 55
· Data on job fair participation folks – vocational goals, residence, etc.
· Hard to find worksite with sustainable, livable wage in rural areas along with limited English barriers.  Difficult to place folks in the workplace.
· Foster Youth – Sean works with foster youth to connect to jobs.  It’s not the foster youth he’s the most worried about, it’s the ones who age out without resources (housing, etc.).

2. Review of Previous Meeting Themes & Priorities
Brief recap of themes identified during the April meeting:
· Transportation challenges
· Digital literacy gaps
· Housing instability
· Workforce readiness in AI-driven hiring environments
· Family stability and support barriers
· Financial capability and life skills

Review of initial Year 1 focus areas:
1. Digital Literacy & Financial Capability
2. Workforce Readiness in a Technology-Driven Environment
3. Transportation Access
4. Family Stability Considerations

3. Establish Committee Meeting Cadence
· 3rd Thursdays of odd months at 3 pm
· One meeting per year in person, otherwise a virtual component is fine

4. Subcommittee Chair Discussion & Nomination
· Leslie if she stays, Sean if no one else is willing
· Rhonda out in July, could look at beginning of the year
· Lisa is also willing to step up

5. Next Steps
Short-Term Actions (Next 6 Months)
· Define and refine priority focus areas 
· Begin research on transportation needs and solutions 
· Explore strategies to improve digital and financial literacy integration 
· Identify opportunities to enhance resume and interview training 
· Data points to look at:  
· demographics on workers (including older workers) and relative education levels – in light of Workforce Pell identified towards short term, occupationally specific training courses.  It is available to higher level credentials (bachelors) but not helping them get a job, can go back into trade-based training.  How to make more attractive to employers.  May have stable housing but mortgage payment or property taxes, etc., may require going back to work in a part time or different basis. 
· Single mom – 600 families in HeadStart – very few dads or two parent households – young parents, women earn less than men – overburdened with children and access to training / living wage employment.  Housing piece, too.
· Career progression – not getting a job, getting a career – how to understand the progression – where they were, where they are, and where they can go.  Breaking the pattern of job after job.  
· Data points on industry ecosystem upskilling – gateway occupations – healthcare worker to medical assistant to RN, etc.  do we have data points that look at this?  Maybe numbers in each role and length of time, and visualize progression?
· Overlap of HeadStart and SNAP / TANF?  Highlight a group like single mothers to make it a priority population for required co-enrollment for WIOA.  Single parent head of households.  
· SNAP participants qualify for HeadStart, but not necessarily guaranteed a spot because of additional required priorities – there is a waitlist for HeadStart.  
· Flowchart of what careers actually do.  Know the game you are playing, how the shovel leads to other options – pipefitter, supervisor, foreman, etc.
· Mothers / caregivers as the hidden workforce – expanding definition of untapped populations.
· Living wage should be a standard to hit across programs and partnerships, otherwise creating a disincentive to program participation because you lose the benefits – the impact of the benefits cliff!


6. Adjournment
Meeting concluded following agreement on initial priorities and next steps.
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