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Committee Members:

	Member
	Attendance

	Eben Riggs
	

	Frank Leonardis
	

	Leslie Abbott
	

	Lisa Stewart
	

	Marco Cruz
	✓

	Nikki Stallings
	✓

	Paul Fletcher
	

	Sean Miller
	

	Rhonda Estelle
	✓




1. Welcome & Introductions
Members participated in the “Untapped Talent in Action” activity, sharing:
· Their organization 
· An untapped population they work with or care about 
· Barriers to employment observed 

Key Themes Identified:
· Transportation challenges 
· Digital literacy gaps 
· Housing instability 
· Barriers for single-income households 
· Difficulty translating lived experience into employability 

2. Purpose & Charter Overview
The committee was relaunched to increase engagement in WSRCA and partner services among untapped populations, including:
· Ex-offenders 
· Individuals with disabilities 
· Foster youth 
· Individuals with limited English/literacy 
· Homeless individuals 
· Older adults / second-career individuals 

Key Goals:
· Reduce barriers and improve service design 
· Align partner services under a “One Workforce” model 
· Use data to identify gaps and prioritize populations 
· Expand pathways (employment, entrepreneurship, financial literacy) 
· Promote inclusive hiring and shift employer perceptions 

3. Current State Snapshot
· Focus on aligning services, referrals, eligibility, and outcomes across partners 
· Emphasis on: 
· Universal referral systems 
· Shared eligibility processes 
· Joint performance tracking 

Key Population Initiatives Highlighted
· Justice-Involved Individuals: PROWD program; CDL and apprenticeship training 
· Individuals with Disabilities: SEAL, HireAbility Navigator, NDEAM 
· Veterans & Military Families: Hiring events and manufacturing pipeline 
· Youth & Foster Youth: YouthBuild, Central Texas Youth Alliance 
· Limited English/Literacy: Language access and outreach partnerships 
· Homeless Families: Priority childcare and housing support partnerships 

Cross-Cutting Challenges
· Digital literacy and technology barriers 
· Transportation and housing limitations 
· Financial instability and need for life skills education 
· AI-driven hiring processes creating new barriers 
· Need for better resume/interview preparation support 
· Gaps in support services for children and families 

4. Year 1 Priority Discussion
The group identified initial focus areas where the committee can have the greatest impact:
Priority Areas
1. Digital Literacy & Financial Capability 
· Improve access to digital skills training 
· Integrate financial literacy into workforce services 

2. Workforce Readiness in a Technology-Driven Environment 
· Resume and application support (including AI-based hiring systems) 
· Interview preparation using lived experience 

3. Transportation Access 
· Research gaps in transportation options 
· Explore advocacy opportunities
 
4. Family Stability Considerations 
· Address barriers faced by single-income households 
· Consider supports for parents and children 

5. Next Steps
Short-Term Actions (Next 6 Months)
· Define and refine priority focus areas 
· Begin research on transportation needs and solutions 
· Explore strategies to improve digital and financial literacy integration 
· Identify opportunities to enhance resume and interview training 

Additional Actions
· Confirm committee meeting cadence 
· Establish expectations for member participation and contributions 

6. Adjournment
Meeting concluded following agreement on initial priorities and next steps.


The Texas Workforce Commission in partnership with 28 local workforce development boards forms Texas Workforce SolutionsWSRCA - Public

Workforce Solutions Rural Capital Area is an Equal Opportunity Employer/Program
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Relay TX: 711 or 1-800-735-2988 (Voice) or 1-800-735-2989 (TDD)
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