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WORKFORCE SOLUTIONS RURAL CAPITAL AREA
COMMUNITY AWARENESS COMMITTEE

Wednesday, February 11, 2026


MEETING MINUTES

1.) Call to Order – Chair Kyle Swartz at 10:04 am
2.) Attendees – Kyle Swartz, Doug Mudd, Steven Brockman-Weber and Frank Leonardis
Board Staff – Paul Fletcher, Berenice Lopez, Brian Hernandez and Kelly Moreno
3.) Minutes – there were no minutes to approve

4.) Committee project – Kyle proposed the Regional Signing Day as our project.  We would be working with the K12 Team.   Please review the Regional Student Days Framework, attached to the email.  Trident Community College has a very successful one and we will coordinate with them to speak at our next meeting.

5.) Outreach Updates
The website has gone through a complete refresh including the homepage- https://workforcesolutionsrca.com/
The Impact Report (formerly known as the Annual Report) is in development and a copy will be shared with you to review prior to release.
Podcast is being relaunched – first episode should be out this month
Hire Learning project – Berenice will go out and explore careers on our Targeted Occupation List. These short videos will provide insight into different careers
Amplifying our media partnerships and help shape the workforce story
New Career Ready website is under development.  This is a joint effort of two grants, the TWC Innovation grant and the TEA Regional Convener grant.   Beta testing should be in May 2026.
Please see the attached slide deck for more information.

Tekscend SDF check presentation – 2/13/26 – Round Rock Chamber 9:30 am

Please share the Military to Manufacturing Pipeline program:
https://workforcesolutionsrca.com/military-manufacturing-pipeline-program


· Open Discussion/Next Steps  - the committee asked how our outreach efforts are tied to our TWC deliverables and could we share that information.
National Association of Workforce Board Forum – Berenice and Kelly will be presenting at the conference.
TWC Forum – we have been asked to present our latest Innovation Grant Building Small Business Success in the Skilled Trades
· Board Meeting – February 25, 2026 – San Marcos
· The meeting was adjourned at 10:52 am
 Next Meeting –TBD
The Texas Workforce Commission in partnership with 28 local workforce development boards forms Texas Workforce Solutions
Workforce Solutions Rural Capital Area is an Equal Opportunity Employer/Program
Auxiliary Aids and Services are available upon request to individuals with disabilities
Relay TX: 711 or 1-800-735-2988 (Voice) or 1-800-735-2989 (TDD)
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