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Executive Committee Meeting Minutes
Meeting Date/Time: June 10, 2026 | 2:00pm
Meeting Location: Teams

1. Frank Leonardis called the meeting to order at 2:00pm

2. Roll Call – Frank Leonardis took Roll call. A quorum was present.
· Committee Members in Attendance: Alfonso Sifuentes, Nikki Stallings, Rene Flores, Tim Ols, Frank Leonardis, Kyle Swartz, Margaret Lindsey
· Committee Members Absent: 
· Board Staff/Others in Attendance: Paul Flether, Gavin Wilson, Eugene Ratliff, Diane, Lori Forman, Eric Stanfield, Meranda Stanley

3. Budget – NONE

4. Mar & April 2026 Financial Review – Presented by Gavin Wilson, YPTC
· Gavin Wilson presented the March and April financial statements, noting that unrestricted cash remained stable above $400,000 despite revenues and expenditures trailing the prior year due primarily to grant timing.
· Obsolete fixed assets were removed from inventory records, resulting in losses of disposal and non-cash impacts to net assets through depreciation and related accounting adjustments.
· April activity increased compared to March, with expenditures and revenues expected to continue rising as summer programs and newly awarded grants become fully operational.
· Professional services costs decreased significantly due to reduced use of contractors, including completion of Third Sector's work under the Reinvest Grant and the hiring of Gwen Shepherd to perform internal monitoring functions.
· Eugene Ratliff reported that budget variances were largely attributable to grant expenditure timing, with Reinvest funds carrying forward through 2027 and Child Care Quality expenditures planned for the summer months.

· Motion: Approve Mar & Apr 2026 financials for presentation to the full Board.
Moved: Rene F | Seconded: Tim O | Vote: Unanimous approval.

5. Board Leases – Presented by Paul Fletcher
· Burnet Lease Renewal
1. Paul Fletcher reviewed the proposed Burnet office lease renewal.
1. The renewal includes approximately a 3% increase and a three-year term.
1. A shorter term was recommended to preserve future flexibility for potential relocation to a facility that could accommodate workforce training activities.
· [bookmark: burnet-lease-renewal]Llano Office Relocation
1. Paul Fletcher discussed relocating the Llano office to a larger facility.
1. The proposed location offers improved visibility, lower cost per square foot, dedicated training space, warehouse capacity, and proximity to local educational partners.
1. Minimal buildout would be required, including installation of a connecting doorway between adjoining spaces.
1. The current lease expires in August 2026, and staff intend to complete the transition prior to expiration to ensure continuity of service.
· [bookmark: llano-office-relocation]Fayette County (La Grange) Lease Renewal
1. Paul Fletcher reviewed the proposed renewal for the La Grange office.
1. The current location remains cost-effective and adequately serves customers.
1. Alternative space considered through the Chamber of Commerce was determined to be insufficient for operational needs.
1. Renewal of the existing facility was recommended.

· Motion: Approve Burnet Lease Renewal, Llano Office Relocation, and Fayette County Lease Renewal. for presentation to the full Board.
Moved: Tim O | Seconded: Rene F | Vote: Unanimous approval.

6. Policy Updates – NONE

7. Monitoring Reports – NONE

8. Cybersecurity Report – Presented by Eric Stanfield
· 91% security awareness score
· Staff recently detected and mitigated a brute force attack targeting the organization’s VPN environment. Existing security controls prevented unauthorized access.
· Ongoing projects include:
1. Service desk workflow implementation
1. AI security controls and governance
1. User account template development
1. Continuous TCF review and evidence collection
1. Policy updates with GCC
1. Evaluation and consolidation of security tools

9. Announcements & Other Business 
· OnBoard Platform for Executive Committee Meetings
1. Paul Fletcher proposed utilizing the OnBoard platform for Executive Committee meetings to centralize agendas, meeting materials, and documentation.
1. Committee members discussed the transition and acknowledged potential learning curves associated with the new system.
1. Members agreed that consolidating board and committee materials into a single platform would improve accessibility and organization.

· Committee Consensus: Executive Committee meetings will transition to the OnBoard platform beginning with the August 2026 meeting.

10. Schedule date/time for next committee meeting 
· Next Executive Committee Meeting: August 12, 2026 | 2:00PM 

11. Adjourn at 2:36 pm
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NOTICE: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services or persons who need assistance in having English translated into Spanish, should contact Derek Grossenbacher, (512) 244-7966 (or Relay Texas 800-735-2989), at least two days before this meeting so that appropriate arrangements can be made.
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