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Executive Committee Meeting Minutes
Meeting Date/Time: April 8, 2026 | 2:00pm
Meeting Location: Teams

1. Frank Leonardis called the meeting to order at 2:07pm

2. Roll Call – Frank Leonardis took Roll call. A quorum was present.
· Committee Members in Attendance: Alfonso Sifuentes, Nikki Stallings, Rene Flores, Tim Ols, Frank Leonardis, Kyle Swartz, Margaret Lindsey
· Committee Members Absent: 
· Board Staff/Others in Attendance: Paul Flether, Gavin Wilson, Eugene Ratliff, Kelly Moreno, Lori Forman, Eric Stanfield, Meranda Stanley

3. 2025-2026 Budget Amendment 2 – Presented by Eugene Ratliff
· Eugene Ratliff presented the budget amendment reflecting new grants and contract updates, including Workforce Innovation Grant, RESEA, Wagner-Peyser, and Skills Development Fund.
· Explained budgeting approach for cost-reimbursement and multi-year grants; only current-year expenditures are reflected.
· Motion: Approve Recommendation to Present to full board for Approval 
Moved: Rene Flores | Seconded: Tim Ols | Vote: Unanimous approval.

4. Jan & Feb 2026 Financial Review – Presented by Gavin Wilson, YPTC
· Gavin Wilson presented January and February financial statements and budget vs. actuals.
· Variances were attributed primarily to timing differences (cash, receivables, payroll, and subrecipient billing).
· February expenses increased due to transition to advance (presumptive) childcare payments.
· Fiscal year clarified as October 1 – September 30.
· Motion: Approve Jan & Feb 2026 financials for presentation to the full Board.
Moved: Nikki Stallings | Seconded: Rene Flores | Vote: Unanimous approval.

5. Policy Updates – NONE

6. Monitoring Reports – Presented by Paul Fletcher
· Paul Fletcher reviewed monitoring reports from TWC and TABC, including five key findings:
· Expense reporting improvements and creation of unrestricted funds account
· Procurement contract labeling correction
· TANF sanctions reporting challenges
· Transition to internal monitoring (Gwen Shepherd hired)
· Information security compliance standardization
· Some findings have been resolved; others are in progress.
· TWC data validation reports for SNAP and WIOA programs were reviewed.
· Overall performance averaged ~90% accuracy.
· Errors primarily related to documentation and data entry.
· Higher error rates noted in low-income status verification.
· Ongoing efforts to improve contractor staff quality and data accuracy.

7. Cybersecurity Report – Presented by Eric Stanfield
· 91% security awareness score
· Temporary elevated risk due to system updates, now resolved
· Windows 11 Enterprise upgrade completed
· Implementation of Microsoft Purview for information protection
· Sensitivity labeling (financial, public, board sensitive, confidential) in progress
· AI governance and policy development underway

8. Announcements & Other Business 
· Budget & Finance Governance Planning
· Paul Fletcher and Frank Leonardis discussed restarting Budget & Finance Governance Committee meetings in mid-May.
· Initial budget planning will use estimated revenues, with goal of finalizing FY budget by August Board meeting.
· Taylor Office Update
· New Taylor office is scheduled to open by end of April 2026.
· Furniture installation planned for April 16.
· Final preparations underway with landlord coordination.
· Community Engagement & Workforce Initiatives
· Recognition of successful Non-Profit Day event organized by Meranda Stanley.
· Central Texas College opened new science lab and LVN program supported by workforce grants, with plans to expand to RN program next year.
9. Action Items
· Recommendation to improve monitoring report summaries with clearer financial context. (Paul, Diane)
· Develop contract risk matrix for legal review (Paul)
· Schedule Budget & Finance Governance meeting for mid-May (Frank, Paul)
· Complete Taylor office opening by end of April (Paul)
· Update and resend meeting invites (Meranda)

10. Schedule date/time for next committee meeting 
· Next Executive Committee Meeting: June 10, 2026 | 2:00PM 

11. Adjourn at 3:10pm
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NOTICE: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services or persons who need assistance in having English translated into Spanish, should contact Derek Grossenbacher, (512) 244-7966 (or Relay Texas 800-735-2989), at least two days before this meeting so that appropriate arrangements can be made.
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