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Executive Committee Meeting Minutes
Meeting Date/Time: February 18, 2026 | 2:00pm
Meeting Location: Teams

1. Frank Leonardis called the meeting to order at 2:12pm

2. Roll Call – Frank Leonardis took Roll call. A quorum was present.
· Committee Members in Attendance: Alfonso Sifuentes, Nikki Stallings, Rene Flores, Tim Ols, Frank Leonardis, Kyle Swartz 
· Committee Members Absent: Margaret Lindsey 
· Board Staff/Others in Attendance: Paul Flether, Milo Martinez, Gavin Wilson, Eugene Ratliff, Kelly Moreno, Lori Forman, Eric Stanfield, Sarah Ruddy, Meranda Stanley

3. Auditor’s Report – Presented by Milo Martinez, CPA
· Auditor issued an unmodified (clean) opinion on the financial statements for the fiscal year ended September 30, 2025.
· Financial statements were found to present fairly the financial position, changes in net assets, and cash flows in accordance with GAAP.
· No material weaknesses were identified in internal control over financial reporting.
· No instances of noncompliance were reported under Government Auditing Standards. 
· Single Audit – Federal and State Programs 
· Auditor issued an unmodified opinion on compliance for major federal and state programs.
· No material weaknesses in internal control over compliance were identified.
· Accounting & Financial Highlights 
· No net assets with donor restrictions at year-end.
· No significant revenue adjustments or in-kind contributions reported.
· No significant concentrations of credit risk related to grant receivables.
· Prior Year Audit Findings – Status Update
· Finding 2024-001 (Segregation of Duties): Cleared.
· Finding 2024-002 (Grant Financial Reporting/Internal Control): Cleared. 
· Additional Discussion – Low-Risk Auditee Status
· RCAWDB is not currently classified as a low-risk auditee; however, continued compliance and clean audits could result in low-risk designation by 2027.
· Overall Conclusion - Clean audit with no current findings.
· Motion: Approve Recommendation to Present to full board for Approval 
Moved: Rene Flores | Seconded: Kyle Swartz | Vote: Unanimous approval.

4. Budget – NONE

5. Nov & Dec 2025 Financial Review – Presented by Gavin Wilson, YPTC
· Statement of Financial Position
· Prepaid expenses reflected a negative balance as of November but returned to positive in December.
· Management explained this was due to timing differences related to subcontractor invoice processing and cash management practices, not financial irregularity.
· Right-of-use asset and lease liability balances remain elevated. Management explained this is due to lease extensions executed mid-year in the prior fiscal year.
· Statement of Functional Expenses: 
· Equipment and related expenses increased administrative costs for the period.
· Administrative expense percentage increased from 3% to 4%.
· Increase was attributed to the purchase of new computers and software.
· Financial Management Acknowledgment 
· The Board recognized Lori for maintaining strong compliance with regulations related to grant draws and cash-on-hand requirements. Her diligence in monitoring funding draws and cash management practices was acknowledged and appreciated
· Budget Vs Actuals
· One Stop appears over due to computer purchases but will balance out by the end of the year.
· Workforce C2 expenses reflected higher amounts due to year-end bonuses, Bonuses were included in the approved contract.
· Management indicated no concerns, as expenses are expected to normalize.
· A small balance of funds is expected to be left over from the RHI Grant. Enrollment numbers and performance measures significantly exceeded targets.
· Overall doing great and right where we should be.
· Motion: Approve Nov & Dec 2025 financials for presentation to the full Board.
Moved: Rene Flores | Seconded: Tim Ols | Vote: Unanimous approval.

6. Policy Updates – NONE

7. Monitoring Reports – NONE

8. Cybersecurity Report – Presented by Eric Stanfield
· Reported that 22 out of approximately 196 employees clicked on a recent phishing simulation link and are completing remedial training. Overall, phishing awareness results were described as positive.
· The current risk summary reflects minimal unresolved risks.
· The migration from Trellix to Microsoft Defender has been completed.
· The upgrade from Windows 10 Enterprise to Windows 11 Enterprise is nearing completion.
· Implementation of an Information Technology Service Management (ITSM) framework is ongoing to improve delivery and management of IT services to WSRCA users, including integration with Endpoint Central and Microsoft 365 services.
· Future projects include development of the Microsoft 365 GCC environment aligned with WSRCA policies and an evaluation of board IT tools for relevance, redundancy, and usage.

9. Other Business 
· Recommendation for the auditor to come and present in person at next Board Meeting for a brief 10 min overview, Paul to reach out.  
· Recommendation to add standing Upcoming Items and/or New Business line item on Executive Committee Meeting agendas going forward.

10. Schedule date/time for next committee meeting 
· Next Executive Committee Meeting: April 8, 2026 | 2:00PM 

11. Adjourn at 3:21pm
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NOTICE: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services or persons who need assistance in having English translated into Spanish, should contact Derek Grossenbacher, (512) 244-7966 (or Relay Texas 800-735-2989), at least two days before this meeting so that appropriate arrangements can be made.
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